INTEGRATING ENTREPRENEURSHIP INTO THE SYSTEM 

PROJECT WORK PLAN OVERVIEW FOR THE DOL/ETA 
PROJECT DESIGN AND COMPONENTS

The project proposal has three objectives which will be implemented during the next year. Action items bolded beneath each objective are items taken from the work plan proposed in the plan of work in the grant proposal. 
A.  Conduct a status review to determine the current state of addressing entrepreneurship in the DOL/ETA.
1. Analyze the system by meeting with US DOL/ETA staff and reviewing documents available throughout the system to determine guidance provided related to the Entrepreneurship guiding principle.

2.  Establish connections that need focus during review and information collection stage
3.  Design Information collection system for surveys and focus groups.

4.  Collect information regarding the effectiveness of the entrepreneurship guiding principle.

B.  Determine the best plan to encourage enhanced integration of entrepreneurship throughout the DOL/ETA.

1.  Organize information for an Entrepreneurship Clearinghouse to allow individuals in ETA networks to understand what is happening and what are promising practices to aid in implement the entrepreneurship guiding principle.

2.  Analyze the information collected using resources of the Consortium for Entrepreneurship Education in order to determine what are the best recommendations to advance for Integrating Entrepreneurship into the Workforce Investment System.

3.  Develop a report that will include recommendations, suggested accountabilities and strategies for determining success through an enhanced approach to infusing entrepreneurship training through the DOL/ETA system in America.
The analysis of possible practices/solutions will be reported as to what those individuals included in surveys and focus groups have determined as best options.

•  Establishing a double major to provide for employment now and training and mentoring to help them become an entrepreneur later.
•  Identify clients that have side-line businesses of their own who with training and mentoring can become entrepreneurs as they expand their sidelines to a competitive business.
•  Encourage community partnerships with support organizations that provide entrepreneurial training, coaching and support while providing the necessary financial support for clients to participate.
•  Establish a waiver process for allowing longer training time that is appropriate to entrepreneurial development.
•  Establish alternative client assessment criteria that would identify clients that are more focused on being entrepreneurs in their career pathways.
•  Impact the DOL/ETA personnel reward system so that DOL/ETA federal, state, and local staff members value an entrepreneurial outcome and are rewarded for gaining these outcomes.
•  Design staff development programs for DOL/ETA federal, state and local staff members to help them to understand and value entrepreneurial thinkers.
•  Encourage leadership through state workforce investment boards to identify the resources for entrepreneurial training and support and then publish it is an easily accessible database.
4. Summarize the Outcomes in a white paper that will guide strategic planning and dissemination opportunities for the DOL/ETA as it advances its guiding principle regarding entrepreneurship. 
C.  Determine how we can best promote the results of the project activities and promising practices clearinghouse.

1. Develop sample web pages that could be used as a part of the entrepreneurship information clearinghouse.

2. Suggest speaking opportunities/engagements for assisting dissemination of the Entrepreneurship guiding principle and promising practices.

3. Develop sample PowerPoint presentations to use in speaking opportunities/engagements.

4. Provide sample videos collected to show promising practices.
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