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2.  ABSTRACT:  

Integrating Entrepreneurship into the Workforce Investment System is a project proposed by the Consortium for Entrepreneurship Education (www.entre-ed.org). It is offered as a strategy to assist the Department of Labor (DOL) Employment and Training Administration (ETA) deal with the problem of preparing those individuals who desire to become entrepreneurs while obtaining assistance within the existing system. 
The heritage of the DOL/ETA is to focus on training and assistance to prepare individuals to work for existing employers. One of the current Guiding Principles of the DOL/ETA is to turn individuals into career entrepreneurs by equipping them with the information they need to develop the knowledge, skills and abilities sought after in the new economy. By law (e.g., in the Workforce Investment Act law), entrepreneurial training is specifically cited as an allowable training activity.  However, also by law, the Workforce Investment System establishes performance indicators and benchmarks to measure the results of the investment of funds for training. These common measures are sometimes barriers to the needs of developing entrepreneurs. As a result the personnel implementing the system have no simple way to encourage creating new business opportunities in communities where jobs are scarce or in cases where the client prefers to create their own business. 
Therefore the work of this project will focus on enhancing the system for empowering and coaching those who desire to become entrepreneurs who enter the Workforce Investment System.  
3.  PROBLEM

Starting your own small business is attractive to all people who are involved in a displacing event….be it losing your job, emerging from incarceration, becoming a widow or divorcee, being an immigrant, or any other type of event that forces one to find a new path.  To be successful in a new business, large or small, it is important to have the entrepreneurial skills to create and manage it successfully.  We believe that a large segment of the WIA-supported Americans would be well served to be able to access training and coaching for a new business startup, especially in communities where jobs are scarce.  
One of the Guiding Principles of the Department of Labor (DOL) Employment and Training Administration (ETA) is to turn individuals into career entrepreneurs by equipping them with the information they need to develop the knowledge, skills and abilities sought after in the new economy. This principle is one of eight that guides the agency as it seeks to provide those under employed or unemployed with the training and development opportunities essential to them becoming successful entrepreneurs. 
The heritage of the DOL/ETA is to focus on training and assistance to prepare those who come into the Workforce Development System to work for existing employers. By law (e.g., in the Workforce Investment Act law), entrepreneurial training is specifically cited as an allowable training activity.  However, also by law, the Workforce Investment System establishes performance indicators and benchmarks to measure the results of the investment of funds for training. These common measures however are sometimes barriers to the needs of developing entrepreneurs. Currently the performance indicators for measuring success of the system are focused on whether or not those trained are placed into jobs at a higher wage rate than they were formerly receiving. As a result the personnel implementing the system have no simple way to encourage creating new business opportunities in communities where jobs are scarce or in cases where the client prefers to create their own business.

Further amplification of the above problem statement is shown below to help readers focus on the various variations of the problem:

A.  Problem with Accountability for persons desiring to become Entrepreneurs - Accountability for success with this population of underemployed and unemployed workers is often difficult. Getting positive results according to the seventeen performance indicators in the law and with the benchmarks generally requires that employment is achieved and income is enhanced beyond what the displaced and underemployed workers were previously earning. Of those who desire to become entrepreneurs many don’t have skills to start a business, often drop out early in the program as they become aware of their personal responsibilities and/or inadequacies as they pursue entrepreneurship. Even though this is a positive as far as the economy is concerned it is normally documented as a failure in the system as DOL/ETA expects sites to achieve successful placements of newly trained workers to justify use of WIA funds.

B. Problem with Taking Sideline Businesses to Scale - Often when an underemployed or unemployed worker is assessed the employment counselors find that the worker has been working as a sideline to their basic employment in a business venture that they do in their garage or home as an additional income source. This sideline business has been a resource that helps the individual and/or their families generate additional income for meeting specific or general expenses. The work that they have done with this entrepreneurial venture might be driven by a special talent or skill they possess or by skills they have developed while operating the business as a sideline income generation strategy. When asked if they would like to develop that sideline into a full-time business the underemployed or unemployed worker often will reply that they do not have the necessary funding or total skill set to take the business to a full-time operation that would provide the income essential to place them in a position to replace the income that they had lost when they became unemployed. The workforce development counselor could direct the individual toward courses and training to assist them in becoming a full-time entrepreneur which usually will take longer than the time during which they will be receiving unemployment benefits.  Or they can place them into a specific job training program that is designed to get them reemployed with another company ASAP so that they meet the DOL/ETA guidelines and performance indicators. Generally the person is placed in the job training program in order to get the person reemployed and the training reimbursed by WIA funds.

C.  Not enough time for Entrepreneurial Development - The performance indicators that are used to measure the performance of those receiving training through WIA funding are short term criteria.  They measure the participation in the job market immediately after training and do not positively recognize entrepreneurship activity as a placement. Under the current DOL/ETA Workforce Investment Act (WIA) performance indicators the individuals in the one stop centers find that the focus of the evaluation of participants is short term focused around immediate employment readiness.  The reality of entrepreneurial business startups is a more long term training and learning strategy. Therefore those who would like to receive training and assistance to take their skill sets and desire to work for themselves into an income producing strategy would be documented as failures according to the DOL/ETA WIA performance measures. Therefore one stop career counselors and trainers are not inclined to encourage anyone to take the entrepreneurial route to reemployment. 
D.  Jobs are harder to find - In the current economic situation the underemployed or unemployed worker is difficult to always place in a job that ensures that they are employed at a wage rate that is at a higher level than they had previously been earning.  Some individuals could create their own opportunities more effectively than finding employment with other existing organizations that are struggling to continue the employment of the individuals they currently have on the payroll. The person taking the entrepreneurial route to reemployment (making a job) will often be bootstrapping their business. Since they will be working from their personal funding this will often take an extended time before they are making a salary that is greater than what they were earning prior to losing their previous employment. Again, they would be documented as failures according to the DOL/ETA WIA current performance measures.
E. Need for refocused assessment - Counselors at one-stop centers have found that the same evaluation process does not work for all those who come in for assistance. The processes are currently focused on determining the background and worker skill set of the individuals who are seeking assistance “to find a job working for someone else”. There seems to be a need to segment the audience of incoming clients so that there could be a system of assessment and evaluation processes that are more entrepreneurial focused when the client has the desire for creating their own future opportunities. This refocused assessment would probably lead to more entrepreneurial training and coaching for those desiring to create their new futures.

F.  Problem with responding to today’s Workplace within Current DOL/ETA Mode of Operations - The change in the work of employees in the one-stop career centers would require that the worker expectations be adjusted so that the “get a job” motivation is not the only result they expect of clients. The Job Counselors need to be placed in a position to think with the clients about how “becoming an entrepreneur” would be a viable choice for those individuals who have skills or the desire to want to “create their own work”. In order to change the mindset of the WIA one-stop workers there would need to be a change in the performance indicators and benchmarks used that focus on training slots and income improvement to one that also allows for entrepreneurial preparation and community development as a positive result of the services provided to the clients. 

G.  Entrepreneurial preparation needed throughout the Economy - Based upon surveys with some of the fastest growing entrepreneurial companies the Small Business Technology Development Center in one state found that the employers’ number one problem was finding employees with an entrepreneurial mindset. Based upon this finding and further discussions with these employers they indicate that without employees who have the entrepreneurial understanding they will have to go to some location where they can find this type employee. A national study conducted by the University of Nebraska, Lincoln, found similar results.  They report that increased economic growth occurs in communities and all society benefits when workers have entrepreneurial knowledge and skills to use over a lifetime. Therefore it is not only important that we provide training to develop entrepreneurs who will help economically disadvantaged communities through generating new business ventures, but it is also crucial that we develop entrepreneurial workers for companies who are having to compete in a world-wide economy. Currently there does not seem to be enough entrepreneurship-focused training/coaching available to out-of-school youth and adults throughout the nation. 

H.  Problem with Job Creation Approaches - Many directors who manage Workforce Investment Boards operations find that they have great needs for job creation in order to improve the economic conditions of the communities they serve, therefore, making it possible to place more newly trained workers in the local community. Even when the Workforce Investment Board wishes to deliver entrepreneurial services that will in the long run enhance the community because of increased entrepreneurial activity, they are constrained by the employment placement-focused performance measures of the DOL in order to have funds to operate their programs. 

Persons entering the Workforce Investment System may be dislocated workers, out-of-school youth, or adults with economic disadvantages or other compelling needs for training.  This includes persons whose industry has been off-shored who receive Trade Adjustment Assistance benefits along with increased length of unemployment payments but all come with a variety of individual needs. They may be adult or youth. Although the common measures are different for youth and adults, they all are designed to ensure positive outcomes for the participants. 

4.  OBJECTIVES: 

a.    What is the current state of addressing entrepreneurship in the DOL/ETA ?

· How does the DOL/ETA system function as it relates to current support for entrepreneurship?   To be answered by interacting with National staff, Workforce Investment Board liaisons, state Trade Adjustment Assistance (TAA) administrators, persons in other federal support systems, and leaders and participants in WIRED programs.

· What can we learn from National publications and Training and Employment Guidance Letters (TEGLS) to determine the current guidance that has been provided to the Workforce Investment Boards regarding providing entrepreneurial focused training?
· What basic surveys and focus group questions should be developed in cooperation with DOL/ETA for Workforce Investment Boards, TAA Administrators, and WIRED Directors to determine what is happening with entrepreneurship in their area and to identify success stories to promote as models?
· How can we minimize expense of collecting information to support recommendations?     (We will access opportunities for Cisco-sponsored communications tools such as WebEX and Moodle Rooms to facilitate communications at no extra cost to the project as a result of the Consortium partnership with Cisco).
· What information is needed by local, state, and national staff to understand the barriers to entrepreneurship support through DOL/ETA?   

· How can the information gathered be made available in a Clearinghouse?

b. – What is the best plan to encourage enhanced integration of Entrepreneurship throughout the DOL/ETA System?

· What are our recommendations, along with suggested accountabilities and strategies, for determining success through an enhanced approach to infusing entrepreneurship training through the DOL/ETA system in America?
· How should we design a Strategic Planning Document (White Paper) that identifies new ways to address Entrepreneurship training as an important training option?  

· What are our recommendations for dissemination, where are opportunities for clarifying the DOL/ETA entrepreneurship policies, how should we use examples of what the field is doing, and how to best describe methods to implement the DOL/ETA entrepreneurship training strategies.

· How would we develop a demonstration program to show how these recommendations would benefit the DOL/ETA system?

c.  – How can we best promote the results of the project activities and promising practices clearinghouse?
· How could a special page for the DOL/ETA website focus on Integrating Entrepreneurship into the  existing System.  
· Where and when could project experts speak at major DOL/ETA meetings to support the DOL/ETA strategies for integrating entrepreneurship training, introducing a process for testing recommended strategies, and collecting feedback regarding the enhanced entrepreneurship training and development strategies?
·  What marketing materials could be provided to stimulate interest in entrepreneurship as a DOL/ETA training option. 
· How could we create a power point or video presentation that will share some examples of promising practices and highlight the recommendations included in the Strategic Planning Document (White Paper)?
5.  RELATIONSHIP TO OTHER RESEARCH OR EXPERIMENTAL AND DEMONSTRATION PROGRAMS 

ETA has been working with leaders representing the High Growth Industries to develop cross-industry frameworks for the foundational and technical competencies for the high growth industry or industry with a shrinking workforce. These frameworks are under development using existing resources that have been validated by the various industry sectors. The frameworks are intended to provide a resource for the development of skill standards, certifications and the tests that assess work-related competencies. 

The President’s High Growth Job Training Initiative identified industry competency models as one of the key workforce solutions that support the development of talent and the right skills for jobs of the future. These competency models include the knowledge, skills and abilities needed to successfully perform at work. These models are useful to organize the competencies needed to perform in a particular work setting such as a job, an occupation or an industry. The competency models developed by DOL/ETA form the foundation for developing curriculum and selecting training materials and for licensure and certification requirements, job descriptions, recruiting and hiring, and performance reviews. The competency models are divided into blocks representing the skills, knowledge and abilities essential for successful performance in the industry, or occupation represented by the model. The competencies are organized into nine tiers. They begin with foundational competencies, move to industry or career clusters related competencies and finally get more specific as they show occupation related competencies. 

The work done in this proposed “Entrepreneurship Integration” project will take advantage of the work done with the High Growth Initiative frameworks as they review how the WIA community can most effectively advance entrepreneurial candidates toward their career goals. 

The thirty nine WIRED initiative funded regional projects have generally included entrepreneurship as a focus of their work. In the 13 first generation WIRED projects 3 (23%) did not use the word entrepreneurship in their implementation plan shown on the DOL/ETA website. The three projects that did not use entrepreneurship did include language about the new workforce, transforming education pathways, and encouraging innovation which alludes to entrepreneurship. In the 13 second generation WIRED projects 4 (31%) did not use the word entrepreneurship in their implementation plans. The four projects that did not use entrepreneurship did include language about JA and Tech Prep to provide real world training, sustainable transformation of the economy, expanding employment, and K-12 - 21st Century Skills needed for the current and future workplaces. In the third generation WIRED projects 5 (39%) did not use the word entrepreneurship in their implementation plans. The five projects that did not use entrepreneurship did include language about transforming the workforce and economic development agenda, adjusting the K-12 education system to foster talent development, aligning education and workforce development activities, fostering small business development and supporting education and training needs of new and incumbent workers. These things will cause them to focus on entrepreneurial initiatives in the regions they serve. 

During the work proposed in this project it will be interesting to learn why more regions did not include entrepreneurship in their implementation plan (23% compared to 39%) as more WIRED projects have been funded. Have the performance indicators caused regions to stay away from writing entrepreneurship into their plans? Even when the word entrepreneurship is not in the implementation plan has the regional initiatives focused on creating an entrepreneurial climate or providing training for aspiring entrepreneurs. The survey and focus group discussions will allow the project staff to learn about how the WIRED projects are advancing with entrepreneurial advancement initiatives.

The work proposed in this project will use the National Content Standards for Entrepreneurship Education which have been in place since 2005. These performance indicators were developed after meeting with focus groups of entrepreneurs throughout America. These focus groups were mainly adults with some youth entrepreneurs who were early stage entrepreneurs. The early stage entrepreneurs came from a cross section of industries as we aimed for variety of industries and geographical distribution.  The performance indicators represent a broad and detailed overview of what individuals need to know and be able to do as they become entrepreneurs. Since the latest business census indicates that more than 70% of businesses in America are organizations without payroll it is evident that early stage entrepreneurs are the ones who continue to create the new jobs in America as they have for the past two decades. 

The National Standards of Practice which were developed by practitioners from both the education and the community based entrepreneurial education and training sectors will be used as guidance for appropriate entrepreneurship program design.   Because of the diversity of those Consortium members who assisted in the development of the National Standards of Practice these standards should prove useful in any environment in America.

The Consortium brings a resource of over 100 member organizations and their networks to the assistance of project staff in the development of a strategy for partnerships in local communities.  These include the NFIB Young Entrepreneur Foundation, the National Association for Community College Entrepreneurship, Junior Achievement, NFTE, REAL Enterprises, Cisco Entrepreneur Institute, 25 state departments of education.  In addition, through Consortium leadership for National Entrepreneurship Week 2008, we have partnered with 50 state leadership teams bringing resources for entrepreneurship together in each of their states.  We also established partnership relationships with national leaders including the U S Small Business Administration, E*Trade Financial, ACTE (Association for Career & Technical Education), USASBE (US Association for Small Business and Entrepreneurship), Veterans Corporation, and others.

6-a.  PROJECT DESIGN AND COMPONENTS - 
(1)  WORK PLAN    
a. ANALYZE SYSTEM:  The project staff will determine how the DOL/ETA system currently supports entrepreneurship by interacting with National DOL/ETA staff members, reviewing national publications and Training and Employment Guidance Letters (TEGLS) ) to determine the current guidance that has been provided to the Workforce Investment Boards regarding providing entrepreneurial focused training.  Since entrepreneurship has been a focus of the agency we need to determine how information has been communicated throughout the system to encourage more entrepreneurial training for persons who enter the system and how states and Workforce Investment Boards have been empowered to provide the preparation. 

Project staff will interview Workforce Investment Board liaisons, persons in other federal support systems, and leaders and participants in WIRED programs.  Our purpose is to see how they are involved with empowering entrepreneurship training with the DOL/ETA system. Web based learning systems such as WebX will be used for sessions that allow for input from around the nation in order to ensure that widespread input is received. 

b.  DESIGN  INFORMATION COLLECTION:  Develop surveys and focus group questions in cooperation with DOL/ETA for Workforce Investment Boards, TAA Administrators, and WIRED Directors to determine what is happening with entrepreneurship in their area and to identify success stories to promote as models.  

c.  COLLECT INFORMATION:   Administer surveys and conduct focus groups in order to gain information regarding the effectiveness of the entrepreneurship policy throughout the DOL/ETA and gain insights for enhancing the system. These surveys will be administered to individuals throughout the nation using web-based technology.. The input gathered from these surveys and focus groups will inform the project staff as to what has been learned and what is working successfully currently as entrepreneurship preparation is provided through the DOL/ETA system.  As a result of our partnership with the Cisco Entrepreneur Institute we will use our free access to WebEX and Moodle Rooms to facilitate information gathering and interaction.

d.  ORGANIZE INFORMATION FOR A CLEARINGHOUSE:   Analyze information that is collected from above surveys and develop a report that will effectively share with ETA networks what is happening within the system as it relates to entrepreneurial preparation of persons who have entered the system funded by WIA, TAA, WIRED or other DOL sources.  After the input is received it will be analyzed to determine how the system can be enhanced. The project staff will utilize the resources of the Consortium for Entrepreneurship Education as it develops recommendations for enhancing the entrepreneurial preparation through the DOL/ETA system. The National Standards of Practice and the National Content Standards for Entrepreneurship Education will provide guidance for how the Workforce Investment Boards could utilize these resources to optimize the training for the potential clients. 

e.  INITIAL REPORT   The project staff will develop a report that will effectively share with DOL/ETA staff and networks what is happening within the system as it relates to entrepreneurial preparation of persons who have entered the system funded by WIA or WIRED.   We will develop recommendations along with suggested accountabilities and strategies for determining success through an enhanced approach to infusing entrepreneurship training through the DOL/ETA system in America.  The project will explore at least eight possible practices/solutions for dealing with the diverse components of the problems of enhancing entrepreneurship through the Workforce Investment System. It is believed that these practices will enhance the capacity of DOL/ETA for developing entrepreneurs throughout America. The eight initial possible practices/solutions are: 

1 )  ESTABLISH THE DOUBLE MAJOR - Establish a process for obtaining waivers for persons who are interested in becoming entrepreneurs that enable them to get training for a self sustaining job while obtaining necessary training/coaching and skills for becoming an entrepreneur. 

2 )  IDENTIFY CLIENTS THAT HAVE SIDE-LINE BUSINESSES OF THEIR OWN – Finding clients that have sideline businesses will help both the client and the community as the new entrepreneurial business expands. DOL/ETA and partner agencies could assist the client, and the communities, as partner agencies (including the colleges, SBA, Minority Business Assistance, Youth Training Organizations etc.)  jointly work to develop/coach more entrepreneurial businesses in the community.

3 )  ENCOURAGE COMMUNITY PARTNERSHIPS – DOL/ETA could actively support partnerships with community agencies that provide entrepreneurial training, coaching, and support while providing the necessary financial support for their clients to participate. They could work cooperatively with other agencies to develop enhanced performance indicators to be used as benchmarks to their waiver system. (SBA, Community Colleges, Dept of Agriculture, Dept of Commerce, Universities, etc.)  Community development initiatives that leverage resources provided for needed services would benefit from participation of the local DOL/ETA patnerships.

4 )  ESTABLISH A WAIVER PROCESS FOR ALLOWING TRAINING TIME THAT IS APPROPRIATE TO ENTREPRENEURIAL DEVELOPMENT- This would require the revision of short term performance indicators as well as long term performance indicators in order to provide appropriate time for achieving the entrepreneurial goal. DOL/ETA could consider establishing different levels of program design with selected performance indicators based upon National Content Standards for Entrepreneurship Education.

5 )  ESTABLISH ALTERNATIVE CLIENT ASSESSMENT CRITERIA – DOL/ETA could establish a revised approach that would identify incoming clients that are more focused on being an entrepreneur in their career pathway. 

6 )  IMPACT ON DOL/ETA PERSONNEL REWARD SYSTEM - Based upon establishing new waiver criteria, new assessments for entering clients, and new strategies for partnering with community agencies, as well as revised performance indicators there is still a great need to have DOL staff value an entrepreneurial outcome and to be rewarded for doing this. The system will only work if the persons implementing the system have motivation for encouraging clients to become entrepreneurs, and the system rewards them for entrepreneurial outcomes. 

7 )  DESIGN STAFF DEVELOPMENT PROGRAMS - Identify appropriate training programs for DOL/ETA staff using local business leaders and education resources to clarify the skills critical for entrepreneurial development and competition in a world economy. Training for DOL/ETA staff members must be provided to assist them to understand and value entrepreneurial thinkers. In addition, staff could be trained in specific referral or case management practices that would vary from their current practices, including protocols for referring to small business service providers in their areas.

8 )  ENCOURAGE LEADERSHIP THROUGH STATE WORKFORCE INVESTMENT BOARDS - Provide an approach for Workforce Investments Boards in each state to identify the resources for entrepreneurial training and support and publish it is an easily accessible database. 

f.  SUMMARIZE OUTCOMES      A Strategic Planning Document (White Paper) will be developed that identifies new ways to address Entrepreneurship training as an important training option.  It will include recommendations for dissemination opportunities for clarifying the DOL/ETA entrepreneurship policies, examples of what the field is doing, and descriptions of how to implement the DOL/ETA entrepreneurship training strategies. This will be the major report outcome of the project. 

g.  PROMOTE RECOMMENDATIONS   Project staff will develop marketing materials to stimulate interest in entrepreneurship as a DOL/ETA training option.    We will develop a special page for the DOL/ETA website that focuses on Integrating Entrepreneurship into the existing System.  We will seek opportunities to speak at major DOL/ETA meetings to support the DOL/ETA strategies for integrating entrepreneurship training, introducing a process for testing recommended strategies, and collecting feedback regarding the enhanced entrepreneurship training and development strategies.    We will develop a power point or video presentation for state and local workforce system partners that will share some examples of promising practices and highlight the recommendations included in the Strategic Planning Document (White Paper) 

In a follow-up project, the Consortium will be willing to assist in a demonstration program to test the strategies that are identified in the white paper as a follow-up to this work. Testing the effective strategies identified will provide an environment in which the DOL/ETA system workers can continue learning how to empower and coach individuals with a desire to become entrepreneurs.  They will be encouraged to help their clients become a positive economic force within their communities.
(2 )  Project Administration     The Chief Investigator with this project will be Dr. Cathy Ashmore.  She will direct the work of the project manager who will work with the contracted consultants (staff) with special expertise in Entrepreneurship Education. As special expertise is needed the Consortium members will be asked to provide their expertise for a fee and will work with the project manager and lead investigator in supplying the advice and doing the specific assigned tasks. 
(3 )  Time Schedule    The project will commence on July 1, 2008. The first six months of the project year will be the time for the staff to gather information related to how the DOL/ETA is currently implementing the Entrepreneurship focus throughout the system. The project staff will work with DOL/ETA staff in reviewing materials and developing survey questions, as well as focus group questions.  This will generate the information about how the system is currently embracing entrepreneurship as a training component within the DOL/ETA system. 

The limited research portion of this project will focus on working with the DOL/ETA to develop the survey that will be used with the persons in the system as well as the questions to be used with focus groups of persons within the system. Surveys and focus groups will be conducted to clarify the current state of entrepreneurship in the system and the results from these will be collected, and analyzed. 

Workforce Investment Board liaisons, persons in other federal support systems, and leaders in WIRED programs who are involved with empowering entrepreneurship training within the DOL/ETA system will inform the project staff regarding what is current practice for delivering entrepreneurial preparation. Information to be collected will be determined jointly by the project staff, the advisory committee for the project and the DOL/ETA national staff. 
As the system is being studied, the project staff will be seeking examples of promising practices that can become learning opportunities for enhancing the system. Videos will be captured that will allow the project staff to learn about the practice as well as use the video in helping individuals within the system learn about promising practices as they seek ways of implementing the strategic plan recommendations. 

Beginning in the seventh month the project staff will focus on the analysis of information they have acquired as they have interviewed individuals, as they have conducted focus groups, and from surveys that have been completed by DOL/ETA staff. 
In the ninth and tenth month the project staff will focus on developing the recommendations and materials that will guide the policy, administration, and future research related to integrating Entrepreneurship into the Workforce Development System. Also in the eleventh and twelfth months the project staff will be testing and fine-tuning the materials that are to be presented at the end of the project. 
In the eleventh and twelfth month the project will seek opportunities to share the results of the project. While completing the final report reactions from individuals within the system who will help guide the final development of materials will be gained. Final materials will be reviewed by users within the DOL/ETA system. 
7.  PERSONNEL    
The Consortium for Entrepreneurship Education will allow their Executive Director to be the Chief Investigator for the duration of the project for “Integrating Entrepreneurship into the Workforce Development System”. The Consortium maintains relationships with contracted consultants that have expertise in Entrepreneurship Education as well as other aspects of business and Workforce Development. The Consortium will plan with the contracted consultants as to the portion of the project they will be assigned. Capitalizing on the expertise of these consultants, the Consortium will optimize the project work by assigning work to the project staff members that is akin to their expertise and previous work experience. A membership listing of the Consortium for Entrepreneurship Education who will support this initiative can be found at www.entre-ed.org/_contact/list.htm .
Individuals who will work with the project include Dr. Cathy Ashmore who has served as the Executive Director of the Consortium for Entrepreneurship Education for more than 26 years. She will serve as the Lead Investigator and as such will direct the planning and coordination of the project as described in this proposal. She has experience developing training programs for JTPA funding and adult training in the US and other countries.
Horace Robertson, who has been a classroom teacher at the secondary, community college, and university levels, as well as a Career and Technical Education State Administrator will manage much of the project activities. He will assist in determining how the DOL/ETA system currently supports entrepreneurship as well as identifying system needs and collect information from Workforce Investment Boards and various focus groups. He will develop reports and recommendations for enhancing the integration of entrepreneurship education throughout the DOL/ETA system.

Anne Bacon, who works with the NC Rural Center in the role as Workforce Development Director and has experience with policy development and overseeing research-related DOL grant funds, will share her expertise during identification of stakeholders to survey, as the analysis of data collection is done, as well as assisting in developing the final report and recommendations. 

John Cleveland of The Innovation Network for Communities will provide expertise gained as he has done research and consulting in the field of entrepreneurship as well as the work done with the WIRED initiative especially in the West Michigan area. John will assist with the project design and with analyzing information collected through research and focus groups as well as assisting with the final report and recommendations. 

Cullen Gurganus a former Executive Director of the NC REAL (Rural Experiential Action Learning) will conduct studies and collect information from Workforce Investment Boards and various focus groups as well as develop reports and recommendation for enhancing the integration of entrepreneurship education throughout the DOL/ETA system. 
Priscilla McCalla, formerly the director of education and competitions for DECA will assist in determining how the DOL/ETA system currently supports entrepreneurship. She will conduct studies and collect information from Workforce Investment Boards and various focus groups. She will work with project leadership to develop reports and recommendation for enhancing the integration of entrepreneurship education throughout the DOL/ETA system. 

Diane Sabato heads the Entrepreneurial Institute within the Division of Economic and Business Development at Springfield Technical Community College, Springfield, Massachusetts.  She will provide expertise gained from working with students in their entrepreneurship training programs at the Community College, as well as from the experience of working with participants in the business incubator they run in connection with the entrepreneurship preparation program. The Entrepreneurial Institute is located in an Enterprise Center, rather than a Workforce Development Center but a Regional Employment Board program is located in the same Technology Park which allows for a lot of joint efforts. Diane will assist in analyzing the data collected from various studies and will assist in making the recommendations for the enhancement of the entrepreneurship education available throughout the DOL/ETA system. 

Zira Smith with the University of Illinois Extension in Cook County will utilize her expertise gained from working with burgeoning inner city entrepreneurs as well as formerly incarcerated women as she assists in analyzing the needs of the system and the clients who are entering the system. Dr. Smith will assist in aligning the resources of the Consortium with the needs identified by the study of the DOL/ETA system with the needs of clients as the Strategic Plan (White Paper) is developed.

8.  FACILITIES   
The Consortium for Entrepreneurship Education will utilize its National Headquarters in Columbus as the Project’s main office. Contracted consultants operate from their home offices. Consulting contracts provide for the protection and privacy of information received during the input phase of the project as information is in the possession of the contracted consultant. Consulting agreements and the fees paid to the contracted consultants are inclusive of their expertise, facilities and work time. 
9.   SUBCONTRACTING    
This project would not be subcontracting any component of this work as it would capitalize on the expertise of the more than 100 member organizations that make up the Consortium. One of the components of the core values of the Consortium for Entrepreneurship is to enhance Entrepreneurship Education throughout America. Consortium members have joined together to advance the Lifelong Entrepreneurship Education Model developed by the Consortium more than 20 years ago. The Consortium for Entrepreneurship Education is made up of diverse member groups including the members shown above as project staff.  They will be working to enhance Entrepreneurship Education throughout America. The Consortium will leverage its member expertise to provide recommendations for Integrating Entrepreneurship into the Workforce Development System of America. 
10.  UTILIZATION     

The Strategic Planning Document (White Paper) that identifies new ways to address Entrepreneurship training as an important training/coaching option will be organized in a manner that lays out the policy revisions and the information that program administrators will need to consider as they develop future Training and Employment Guidance Letters (TEGLS). The Strategic Planning Document will lay out the policy issues and the administrative procedures and processes essential to integrating entrepreneurship into the Workforce Investment System. The recommendations will provide focus on the federal and state level administration related to the new ways to address Entrepreneurship in the Workforce Investment System. 
Supplemental materials such as marketing materials to help create interest in the enhanced ways of integrating Entrepreneurship into the Workforce Investment System will be organized so that they can be printed and shared as needed, either electronically or in print form. Electronic files of the promotional power point or video presentation can be disseminated electronically to share promising practices regarding how Entrepreneurship Education can be integrated more fully into the Workforce Investment System. 
11.  OTHER INFORMATION
This project will capitalize on the expertise of contracted consultants who work as a virtual staff for the Consortium for Entrepreneurship Education. The Consortium will optimize the project work by assigning work to the project staff members that is akin to their expertise and previous work experience. The relationships among the member organizations of the Consortium for Entrepreneurship Education allow for drawing on the expertise of the member organizations as needed also. 

This project is the result of a discussion with the DOL/ETA and thus no other Consortium members have budgeted any funding for this project. The Consortium has not solicited any other support for this project as it is specifically for the organization that suggested our assistance. Expertise provided as members of advisory groups or in focus groups will be done utilizing the funding sources of the member organization and they will not be paid for these services. Some of the corporate members of the Consortium are state departments of Career and Technical Education. Some of these state members utilize federal authorized Perkins Act funding for their Consortium participation and activities. 

Because the Consortium for Entrepreneurship Education is a national organization in America it is in a unique leadership position that it has developed and acquired over the past 26 years to assist various policy level, curriculum development, and training and education delivery organizations focused on Entrepreneurship Education. More than 20 years ago the Consortium members developed the Lifelong Entrepreneurship Education Learning Model which helps people understand the needs of entrepreneurs throughout their lives. In the past five years the Consortium has defined the field of Entrepreneurship Education by developing the National Standards of Practice and Content Standards for Entrepreneurship Education. 
The Consortium is the one organization in America that has worked throughout the education system to assist with the advancement of entrepreneurship education through the K-20-+ levels of education. The Consortium has also worked with the House of Representatives who called for a National Entrepreneurship Week in House Resolution 699. Since 2006 the Consortium has been leading many diverse partners to celebrate the contributions of entrepreneurs to the American economy and to share the value added to education by having entrepreneurship in the curriculum as either context or content. The National Entrepreneurship Week celebration is led in each state by the state leadership teams as shown on the website www.NationalEweek.com 
The Consortium will utilize an Advisory Committee that has provided guidance to the development of this proposal and will advise as the project advances toward making recommendations for the Strategic Plan (White Paper) that will result from this work. The Advisory Committee Members are:

Anne Bacon, Senior Director of Workforce Development 
NC Rural Economic Development Center

4021 Carya Drive

Raleigh, NC 27610

http://www.ncruralcenter.org/ 

John Cleveland, Founding Partner

Innovation Network for Communities

49 Brown Hill Road 

Tamworth, NH 03886

www.in4c.net 

David Hollars, Executive Director
Centralina Workforce Development Board 

P. O. Box 35008

1300 Baxter Street, Suite 450

Charlotte, NC 28235-5008

http://www.centralinaworks.com/index.cfm 

Margie Parker, Workforce Development Director

Cape Fear Council of Government

1480 Harbour Drive 
Wilmington, NC 28401
http://www.capefearcog.org/wfd_main.htm 

LaShauna Parker, Workforce Development Youth Program Manager

Cape Fear Council of Government 

1480 Harbour Drive
Wilmington, NC 28401
http://www.capefearcog.org/wfd_main.htm  

Diane Sabato, Director
Entrepreneurial Institute

Springfield Technical Community College

One Armory SQ, Ste 1 

P. O. Box 9000

Springfield, MA 01102-9000

http://sec.stcc.edu/index.asp 

Leslie Scott, Director of the Institute for Rural Entrepreneurship 

NC Rural Economic Development Center

4021 Carya Drive

Raleigh, NC 27610

http://www.ncruralcenter.org/ 

Dr. Zira Smith, Instructor and Consultant

University of Chicago

1307 W. 97th Street

Chicago, Ill 60643

http://www.uchicago.edu/ 
Malinda Todd, Assistant Director 

NC REAL Enterprises

3739 National Drive, Suite 110

Raleigh, NC 27612

http://www.ncreal.org/ 

A final report will be submitted 30 days after completion of the project.  It will include an abstract, an executive summary identifying 1. findings and conclusions,  2. implications for program and policy, and 3.implications for further research or experimental or demonstration  efforts.

BUDGET

(1) Personnel:



Project management and operations staff




$ 37,000



Project support staff costs






   21,000


(2)  Fringe Benefits:



Personnel who work on this project will be paid a consulting fee and the 

0
contracting agreement makes it clear that the consultant is responsible 

for all taxes, etc associated with their earnings. 

(3 )  Travel:  
Cost of meeting with individuals in DC, in locations that are 
models of entrepreneurial initiatives, and meetings to 
collect and disseminate information. 




               $15,000


(4 )   Equipment:


Color printer, HD video camera, Cam corder




    $1,450


(5)   Materials and Supplies:



Supplies, software, printing supplies





   $ 2,050


Purchased services for printing, editing, website development

      3,600

(6 )   Contractual Service


Miscellaneous services from external resources – video taping, 

  $ 10,500


interviewing, consulting, use of Cisco internet services 

(7)    Other:


Communication expenses such as phone charges, delivery services,
 postage, miscellaneous services





     $1,200
(8 )     Total Direct Costs






                $91,800
Indirect Cost and Overhead:

10% of total costs for office administrative services and 

           
    $  8080
project management services

Total Funds Requested:







                $ 99,880












___________________

Cost Sharing

· Cisco will provide internet access at no charge for WebEX research and training meetings and use of Moodle Rooms.  In a previous year such services cost us over $20,000.

· Consortium activities will support events related to the DOL/ETA project as a normal part of our communications with members and networks.  This will include promotion in our websites, newsletter, at our annual national conference and other opportunities as they occur.

· Free availability of an exhibit and ad in the program as well as an opportunity to be a presenter at the 26th Annual Entrepreneurship Education FORUM in Austin TX, November 7 – 11, 2008.    Other organizations pay $700 minimum for this opportunity.
ATTACHMENTS
· FEDERAL FORMS


1.  OMB Application for Federal Assistance

2.  SF 424A
· LETTERS OF SUPPORT


1.  Centralina Workforce Development Board


2.  The Innovation Network for Communities


3.  The Rural Center

4.  North Carolina REAL Enterprises


NOTE:  SEVERAL OTHER LETTERS OF SUPPORT MAY BE SENT SEPARATELY

· CONSORTIUM INFORMATION


1.  CORE VALUES


2.  MISSION STATEMENT


3.  OFFICERS AND MEMBERSHIP LISTS

4.  NATIONAL CONTENT STANDARDS FOR ENTREPRENEURSHIP EDUCATION
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