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Cisco Entrepreneurship Institute (CEI) and Consortium (CEE)
Partnership Proposal

This proposal is to confirm our discussion of partnership plans initiated in November, 2007, as CEI’s support for National Entrepreneurship Week.  It is a planning grant for the period May – July, 2008 to be followed by submission of an Annual Partnership Proposal for August, 2008 – July, 2009. With the addition of the CEI Launch of the US Program we see an even greater benefit to both CEI and CEE in working together and sharing resources.  

The essential components of our agreement include: 
1.  CEI products and services provided to Training Centers will be available to CEE and its members as mutually agreed

2.  CEE will provide access to over 100 member organizations and their extensive networks in support of the activities of CEI.   This will include working with the 50 state leadership teams formed in support of National Entrepreneurship Week.
3.  CEI will introduce other organizations to CEE as potential corporate members and sponsors.  
4.  CEE will use the CEI services in connection with all the various projects underway, in the present and in the future.   We agree that CEI will be our primary technology partner and that we will encourage others to use CEI resources and systems.
Proposal:  April – July 2008

1. Announcement of CEI/CEE Partnership - The activities of the Summit 2008 will be used as a launching opportunity to continue building promotional activities via the Web. This can serve as part of the Pre-Launch CEI strategy to alert target audiences to the new CEI opportunities.
2. Build capacity to implement this partnership:

a. Staffing to undertake additional projects - With special qualifications to manage web-
based programs and projects, initially we would hire a technically qualified consultant to take 
on the work involved in the new initiatives. 

b. Enhance CEE website design -
Provide an easy-to-access and unified approach to 
resources for CEE networks and CEI worldwide.

c. Pre and post-production expertise – To support and enhance the quality of additional 
programs during this period.
3. Sponsorship at the 2008 Entrepreneurship FORUM - This would include capacity to video tape all of the presenters for use as part of the video story of entrepreneurship in the US.   It also includes an extensive pre-conference workshop to provide teachers with hands-on technical training and use of technology provided by CEI services.

4. Marketing Plan - Beginning with the promotion of the partnership between the CEI/CEE, we will work with CEI to announce the opportunities for huge access to our combined entrepreneurship resources.  In coordination with CEI’s efforts we will use the CEE’s established networks developed over 25 years of experience.  Our efforts will include announcements through CEE’s three websites, newsletters, press releases, National Entrepreneurship Week events, and the Consortium magazine (Future CEO Stars) to announce, promote, and enlist participation in the new entrepreneurial CEI resources. 
5. Training:   


a. CEI provide training for CEE staff and officers in the uses and operations of the CEI 
services to further enable us to apply these services to the opportunities offered by the many 
organizations that are members of the Consortium.  Set up systems and necessary accounts 
for the Consortium and members to use the services.

b. Plan training opportunities at the Annual Meeting for Consortium members and 
participants at the FORUM in November, 2008.   This will be a strong base for the 
implementation of this new source of entrepreneurship education and training resources.
6. Centralize Communications with CEE acting as the information hub - Based on our knowledge, contact resources, and experience with the field, we will receive, review, and recommend all proposals related to entrepreneurship and CEE members.

7. Use CEI Services to Enhance Funding Proposals - Include CEI services in all CEE proposals and projects as appropriate.   Such services can be used as matching funds in proposals for external funding such as the proposal we are submitting this month to the U S Department of Labor.
8. Content - All applicable content created by CEE and its networks will be available to CEI through the CEE website.    
9. Develop New Video Programs - Seek entrepreneurship success stories to continue to feature throughout the year. 

a. Future CEO Stars - Create video interviews sponsored by CEI  with the young entrepreneurs  on the Future CEO Stars web site.    
b. Monthly Program Additions - Create a system of supporting a Monthly Video “E-Stop” that features 30 minute programs from member organizations. This would include the video planned via Encoder from WV DECA competitions and others that were not able to meet the deadlines for the Feb Program.
10. Create an electronic version of Future CEO Stars magazine - The CEI Training Institutes can license an annual subscription of the current magazines and videos that can be acquired for 50% of the retail price.

11. Initiate Research and Planning for Design of Young Inventors Hub - Review existing proposal and update.  (See attached proposal)

12. Develop the System Requirements Document (SRD) for the Young Inventors Hub - This document will provide step-by-step design for the whole program with proper flowcharting and systems design.

13. Test use of WebEX and Moodle Rooms - To enhance the current work of the Consortium in expanding entrepreneurship education and training opportunities, we would start with communications and meetings with the 50 state leadership teams formed to support National Entrepreneurship Week with special emphasis on its CEI sponsorship.  
14. Develop Partnership Strategy for 2008-09.   Develop a plan for activities to be created in logical and sequential order leading to effective promotion of entrepreneurship concepts with CEI and a new image for CEE powered by Cisco
Budget 

Initially we are proposing for May – July 2008 an investment of $80,000 to organize and test our capacity prior to CEI’s US Program Launch as follows:

	Staffing
	

	  Project Management
	$20,000

	  Technical Development
	$23,000

	  Additional Staff (as needed)
	$5,000

	Communications
	

	  Newsletter – August 2008 (Printing/Distribution)
	$6,000

	  PR Newswire Nationwide
	$1,000

	Young Inventors Hub
	

	  System Requirement Document
	$25,000

	Total
	$80,000


Strategies for Year I Partnership (August 2008 – July 2009)
Based on acceptance of this proposal we will then provide CEI with an Annual Partnership Proposal for August 2008 – July 2009 with specific scope of work designed to support the following CEI goals:

1.  Support the existing Training Centers and their Institutes.  CEE will provide linkages with education decision-makers.   Among many other things, this might include involvement with a project to develop Problem-based Learning incorporating the Consortium Entrepreneurship Standards.   It would also include connecting diverse entrepreneurship program networks from CEE projects to the CEI Training Centers.
2.  Create a partnership marketing strategy in support of the first year of the CEI US Launch.  It will be designed to reach decision makers at all levels of education and training to promote the CEI product.
3. Support training for target audiences to develop expertise in use of the CEI Systems.  This would spring from efforts to train educators at the November FORUM in Austin.
4. Identify pool of experts that have the capacity and interest to serve in “train-the-trainer” role.  Having done this throughout the 1990s in Europe and Africa, Dr. Ashmore has the necessary expertise to find and evaluate potential trainers.
5.  Serve as a central point of contact….providing systems for receiving ideas for CEI, directing requests appropriately, and assisting the CEI team with advice on capacity of various organizations involved in entrepreneurship education and training.  
6.  Provide a system to help previously trained students (via CEI Institutes and others) in ongoing development of their business ideas in a safe and confidential environment.  The Young Inventors Hub is a web-based project to connect students with business mentors, advisors, corporations interested in new ideas and services, as well as other resources   This would be a great asset to CEI.
BACKGROUND ON THE CONSORTIUM


The Consortium is an established 501 (c ) (3) national membership organization composed of 100+ agencies and institutions supporting entrepreneurship education as a lifelong learning process. Member organizations represent over 40,000 teachers that annually reach well over 2 million students nationwide. Our mission is to incorporate entrepreneurship education within all disciplines, to infuse students with the entrepreneurial mindset, develop entrepreneurial skills, and encourage our members to work together to create educational opportunities to meet the demands of a global economy. We believe that entrepreneurs are not “born”, but rather they “become” through the experiences of their lives.   

When the Consortium was created 26 years ago research said that 2 of 3 entrepreneurs grew up with a family member who was an entrepreneur….and hence their teacher.   We determined that there were millions of young people in our schools that did not have that opportunity…..and that schools should work to fill that need. Our efforts provide  resources and professional development opportunities while promoting all the great programs provided by our member organizations.

The need for entrepreneurship education and training is expanding geometrically at a time when the Consortium has grown to a critical mass sufficient to provide major leadership.

In today’s rapidly advancing global economy there has never been a greater need for infusing entrepreneurship education into all disciplines.  This knowledge is critical for long-term success for tomorrow’s entrepreneurs.


The Consortium is led by a staff of 6 experienced entrepreneurship education staff and supported by elected officers that compose the Executive Committee, including:


Melba Kennedy, President, Community and Technical College System, LA

Susan Rice, President Elect, Department of Education, WV    


Gregg Christensen, Past President, NE Department of Education, NE
Horace Robertson, Secretary-Treasurer
  Central Region Coordinator for C-TE, NC 

Constance Manchester-Bonenfant, Department of Education, NH  
Darl Walker, Department of Education, FL     

Hank Kopcial, NFIB Young Entrepreneur Foundation, DC 


Diane Sabato, Springfield Technical Community College, MA 


Ronni Cohen, Financial Literacy Institute, DE
CONTACT:

Cathy Ashmore,  
Executive Director

Consortium for Entrepreneurship Education

1601 W Fifth Ave., #199,  
Columbus, OH  43212

614-486-6538       
cashmore@entre-ed.org
www.entre-ed.org      
www.NationalEweek.com   
www.FutureCEOStars.com
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