Notes on Conference Call with Vito Amato on Monday,  January 21, 2008
Ideas for Continuing Partnership between Cisco and the Consortium

· Vito is interested in continuing our partnership after National Entrepreneurship Week 2008
· He asked that we identify the services we would provide in a document that he could get approval to support from Cisco management.  These could include ways we could help Cisco Entrepreneur Institutes,   Leadership training,  serve as curriculum advisor,  joint marketing efforts, video repository, and a Learning Management System for entrepreneurship.
· He said that he would propose that Cisco offer the Consortium all the same benefits they provide to Cisco Training Institutes including 

1.  online training at no cost for Consortium and it members (open source equivalent to 
“Blackboard”

2.  Web-EX accounts to provide free meetings for Consortium and member organizations

       3.   Moodle Room access that can be combined with WebEX for long term development 
activities


4.  SalesForce.com  at no cost to Consortium and members to build an email database and 
improve customer relationship systems


5.  Digital Media -  <cisco etube.net>  Set up special account for Consortium so that anyone can  
post videos etc.


6.   Cisco Video Repository for all types of entrepreneurship programs, organized by Consortium 
descriptors, and accessible from the Consortium website.  (National E Week Summit as an 
example)
· Next step would be to submit a partnership proposal for Vito to get approvals from Kevin Warner.
Technical Questions Updates/Clarifications for National E Week Summit Live Feed 
All equipment has been shipped to Cisco. 

Vito will test encoder. 

Loan agreement will be sent with the equipment. 

Program manager will be primary contact;  Friday, January 28  is “hoped for” conference call date between Cathy, CISCO specialist and Site Tech Lead Persons. 

· Cathy can/should make contact with Will Senior (will.senior@netelliigence.com). 

· Weekly Conference calls planned to minimize hourly billing cost of Will Senior and other tech specialists. 

· Use of video switchers is possible. 

· Encoder can handle two cameras. 

· Encoder is size of shoe box. 

· If multiple rooms are used, site should have rooms pre-set and then encoder can be moved. 

How long does it take to re-establish the connection when encoder is moved? --Vito will check on this. 

Can we get the specs on the encoder? (See pdf document) 

Could use the encoder to do live broadcasts from Forum 08. 

Gary Schoeniger  is creating content around the entrepreneurial mindset.   Once we have all of our time slots filled, we can talk to Gary about "fill-in." 

Cisco Digital Media Encoder 1000 The Cisco Digital Media Encoder 1000 (Figure 1) is a portable encoder that provides live and on demand streaming digital media, including video and audio, across an IP network—anywhere an event or meeting can occur. Designed for both professionals and novices, the Cisco Digital Media Encoder 1000 features pushbutton control access to predefined Windows Media and MPEG-4/H.264 encoder profiles. An LCD display is also mounted on the front panel for access to configuration and operation information. With its rugged design and minimal weight, the Cisco Digital Media Encoder 1000 can take video production out of the studio. 

