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Consortium for Entrepreneurship Education
Planning Retreat – August 2003

MISSION

As a starting point for the retreat, the participants were asked to state – in their own words - the mission of the Consortium for Entrepreneurship Education.  Their responses were:

· To make entrepreneurship education available to people of all ages through the model of life-long learning

· To “champion” entrepreneurship education at all levels, K-Adult Education – serving as a clearinghouse, setting standards

· To be the leading advocate for entrepreneurship education in America.

· To promote entrepreneurship in the education field

· To build the opportunity for youth and adults to explore and plan for being an entrepreneur through programs at all levels of education and training

· To provide leadership and resources to the education system and other organizations in promoting quality practices

· To provide leaders in the field of entrepreneurship education across all levels of education (K-16+)

· To promote entrepreneurship education K-16.  To serve as a clearinghouse for information

The participants identified the following key themes in the examples they generated:

· Serving as an advocate for entrepreneurship education

· Promoting/championing entrepreneurship

· Make entrepreneurship education resources available

· Functioning as a clearinghouse for information on entrepreneurship education

· Providing leadership in the field of entrepreneurship education

VISION

To set a vision for the future, participants were asked what the organization would be like in 10 years (2013) if it was as wildly successful as they could imagine – with that in mind, each participant wrote a headline for a story that would summarize the organization’s successes over those ten years.  The responses were:

· US President congratulates entrepreneurship education leaders and students at 10th annual D.C. summit

· US economy best in ten years based on entrepreneurship statistics – can be traced to acceptance of national standards initiative

· Consortium for Entrepreneurship Education celebrates 30th annual conference with 600 members in attendance, including NEAC members

· Consortium for Entrepreneurship Education true champion for entrepreneurship education in terms of size and promotion

· Consortium for Entrepreneurship Education is the leading organization to accelerate entrepreneurship education at all levels of education and training in America

· Students all across America are prepared to work for themselves!

· Entrepreneurship widespread – living well in America and Europe – Entrepreneurs have IT

Key themes in the vision statements generated by the participants were:

· Consortium is:

The Leader

Recognized for the work it does

· Entrepreneurship is widespread/prevalent

· National standards

· Measurable outcomes – economy, students

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT)

Working in small groups, the participants were asked to review the SWOT analysis completed in January 2003 and come up with the five or six most critical elements for each category.  The results were:

	Strengths:
	· National Scope

· Clearinghouse

· Current funding
	Weaknesses:
	· Need to take the organization “to the next level” – in human resources, financial resources and operations

· Need to be involved in advocacy

· Member participation



	Opportunities:
	· Untouched markets

· Promotions – “E-day”

· Standards as a vehicle

· Link to economic development

· New ways to increase funding and expand – memberships, business organizations, foundations, legislation
	Threats:
	· Funding and the economy – Perkins, downsizing, politics

· Education not focused on “economic” outcomes for students – focus on “academic core,” guidance system

· Research and data – lack of data regarding benefits

· Competition from entrepreneurship-related organizations – USASBE, SBDC, micro-enterprises

· Mindset that does not understand or value entrepreneurship – focus on academic core, risk aversion, blind to opportunity, lack of experience


CRITICAL ISSUES

By comparing the SWOT analysis to the mission and vision themes, the group identified two (complex) critical issues for the organization to address in its strategic plan:

· Internal:  taking the organization “to the next level” – enhancing the human and financial resources of the organization, institutionalizing process and procedures

· External: developing a consistent message and creating linkages to key stakeholder groups

The groups then turned to action planning to address these issues.
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	Internal Issue:  taking the organization “to the next level” – enhancing the human and financial resources of the organization, institutionalizing process and procedures

	ACTION STEPS
	BY WHEN
	BY WHOM
	RESOURCES

	HUMAN RESOURCES:
	
	
	

	Develop job description for/definitions of the roles and responsibilities for each group or position in the organization
	NOV 03
	Executive Committee
	

	Evaluate all contracted positions, including salary ranges
	NOV 03
	Executive Committee (closed session)
	

	Review bylaws and utilize them in managing the organization
	NOV 03
	Executive Director and Executive Committee
	

	Develop definitions for all business practices and procedures and ensure that they are utilized
	NOV 03
	Executive Committee
	

	Set expectations with accountability standards for Executive Director and other positions
	NOV 03
	Executive Committee
	

	Develop succession plan for management
	JAN 04
	Executive Committee
	

	FINANCIAL RESOURCES:
	
	
	

	Redefine Scholarship Experience – in terms of dollars, number and outcomes
	JAN 04
	
	

	Meet with Kauffman to review Standards and strategic plan. 
	AFTER JAN 04
	Executive Committee Members
	

	Assess all of the organization’s “products” in terms of ability to generate income, including Forum (including potential products, like the Standards)
	JAN 04
	Executive Committee
	

	Develop an activity-based budget that will show sustainability of individual activities, programs, products and services
	JAN 04
	Executive Committee
	

	Develop multiple budget scenarios – with and without foundation funding for example – to examine sustainability of organization
	JAN 04
	Executive Committee
	

	OPERATIONS:
	
	
	

	Follow parliamentary procedures for all meetings
	NOV 03 
	Executive Committee
	

	Develop process and procedures for maintaining records developed and maintained
	OCT-1-03
	Executive Director
	

	Provide auditable evidence of accounting
	OCT-1-03
	Executive Director
	

	Define Executive Committee governance role
	NOV 03
	Executive Committee
	

	Study feasibility of business location for office (as it relates to the image of the organization)
	NOV 04
	Executive Committee
	

	
	
	
	

	External Issue: developing a consistent message and creating linkages to key stakeholder groups

	ACTION STEPS
	BY WHEN
	BY WHOM
	RESOURCES

	Define concept of “E-day” – how, what, when, where, why
	OCT 03
	Executive Committee
	Time (Email)

	Research other national celebrated days and events for ideas, lessons and comparisons
	OCT 03
	Project Facilitator
	Time, misc. (Internet, phone, fax)

	Develop Plan:
	
	
	

	Develop tool kits/posters – planning the message
	SPRING 04
	Project Facilitator
	National Ad Council (media awareness), Kauffman

	Develop partner contacts/base – gov. assn., state networks, CTSOs and JA, SBA
	OCT 03
	Doe, ARC, SBA, State Dir., Nat/State Supts. & Prin. Assns, USASBE and NACCE
	Database, networking, $

	Promotional products and materials – posters – stickers – icons
	SPRING 04
	Process: Project Facilitator & Executive Committee

 Product: Vendor, Schools
	$$$

	Feature entrepreneur as spokesperson – video conference – making entrepreneurship visible to schools
	SEPT 04
	NEAC & State Reps
	Downlinks, license fee

	Identify various entrepreneurship recognition activities – what are they doing?
	NOV 03 – JAN 04 (at Forum)
	SBA, In states: members, NACCE
	National search of national organizations

	Seek advocates among governors – national governors association
	SPRING 04
	Member states, NEAC
	www.nga.org, Cathy

	Connect with all CTSOs to involve them
	FALL 04
	Project Facilitator/Staff, DECA, BPA as ambassadors
	$-conference attendance, SAM

	Identify and train a leader in each state to build linkages
	NOV 03
	Selected ambassadors
	$, Webcast meeting

	Develop an advertising campaign
	JAN 04
	NEAC, National Ad Council
	$
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