April ??, 2006

Memo to:
 Eric Pages
From: 
    
Dr. Cathy Ashmore, Executive Director
At the January 2006 Executive Committee meeting of The Consortium for Entrepreneurship Education, it was decided that a letter documenting the formal contractor agreement should be in place documenting the responsibilities you assume on behalf of the Consortium. Listed below are the responsibilities and duties assigned to you by the executive director under your current contractual relationship. Compensation is provided for assuming these responsibilities, expenses for conducting these responsibilities are to be reimbursed by the consortium, and the Executive Director expects periodic accountability reports regarding accomplishments in relation to the annual program of work. 
You work for and represent the Consortium for Entrepreneurship Education as a contractor; therefore you are paid a fee for services. You have full responsibility for your tax payments as the consortium will only provide you a 1099 for the payments made to you. The Consortium does not offer any employment related benefits to any contractor. 

Your work with the Consortium for Entrepreneurship Education is a contract at will. That contract can be terminated at any time by the Executive Director. Ending your contract would most likely be done for reasons such as funding for your services no longer being available, or if the work you are assigned is no longer essential, or if the work is not being done in timely and quality fashion. 
The Executive Director and the Executive Committee of the Consortium expect your representation to be of the highest quality, ethical, and responsible. Your representation and follow through on behalf of the Consortium is the face of the Consortium for our clients.  

As a contractor for Outreach Initiatives the executive director has the follow expectations for your work:
►Developing as requested materials, papers, presentations, and articles that represent the Consortium for Entrepreneurship positively.
►Providing leadership for identifying opportunities for relationships and partnerships in Washington, DC and throughout the country. 

►Representing the Consortium for Entrepreneurship on the planning team with the National Entrepreneur Week Celebration.
►All materials developed by you in relationship with this contractual relationship will be the intellectual property of the Consortium. Digital files/records, programming and project outcomes and reports of work accomplishments all remain the property of the consortium for Entrepreneurship Education. 

►Participation in on-line/phone staff meetings as well as periodic reports of accomplishments will be expected as scheduled by the executive director.

► Upon completion of this contractual relationship all materials provided to you by the Executive Director shall be returned to the Executive Director, along with digital files, and resulting materials developed during this contract period. 

The Consortium for Entrepreneurship Education appreciates your work as a contractor with us. The program of work approved by the executive committee can not be accomplished without your work with this assignment. I stand ready to work with you to ensure that we succeed with the tasks assigned to you. Keep me abreast of your work through copies of e-mails and reports and let me know how I can assist or help you coordinate your work with others who are doing work on behalf of the Consortium.
