Consortium for Entrepreneurship Education 

Executive Committee Member Competencies

The following competencies are skills/ abilities each member must individually possess to be part of the team that fulfills its roles and responsibilities as members of the Consortium for Entrepreneurship Education.

1.  Know, interpret, and support the organization’s mission, philosophy (vision) and goals.

2.  Know, oversee, promote, and evaluate the organization’s programs and services.

3. Use a consensus- building approach to make decisions that are in the best interest of the organization.

4. Operate meetings using Roberts Rules Of Order, Revised.

5.  Participate in strategic planning to determine the future directions of the organization, to be reviewed annually.

6.  Establish effective communication avenues, both verbal and non-verbal with executive committee members, committees, Board of Trustees, and members at large and appropriate external sources.

7.  Participate as a team member with fellow members and the management team in building organizational unity to accomplish the goals of the Consortium.

8.  Oversee revenue generation and allocation of resources to maintain fiscal accountability and viability.

9.  Conduct all organizational business in a legal and ethical manner.

10.  Actively contribute to productive and effective Consortium meetings.

11.  Continuously promote the Consortium and enhance its role as the leader for entrepreneurship education.

12. Actively participate in membership recruitment and retention of current members.

13. Assist the Consortium by supporting its scope of work.

14. Executive Board members will establish the executive director’s job description

15. The executive board members will review the executive director’s performance annually.

16.  Review and assess its own performance in order to identify its achievements and areas that need improvement.
