EXPANDING THE IMPACT OF ENTREPRENEURSHIP EDUCATION

“The crucial new factor, the one that alone can justify higher wages in this country than in other countries with similar levels of cognitive skills, is creativity and innovation.  Our firms will not win unless they can produce not merely an incremental improvement on the lower-cost competition, but with ideas that will lead to a quantum leap in value to the customer.  

They will have to ask themselves not how they can improve a bit on the product and service line they already offer, but what they would do if they were starting fresh.  They will have to look at the world from the customer’s point of view and ask what they can offer that meets all of those needs in a unique and new way even if that means building whole new competencies and ditching existing ones.

This capacity for out-of-the-box and breakthrough thinking will be decisive for large firms and small, for individuals as well as organizations, and for not just a few, but the vast majority – and therefore for the nation.”      

         Tough Choices or Tough Times  (2007)  by the Commission on the Skills of the 
American Workforce
We propose to maximize the successes of the past 25 years in introducing entrepreneurship education in America, taking it to a whole new level of visibility and success using the assets of the Consortium for Entrepreneurship Education to be packaged in a complete new image.  It is time to share real teachers and students involved in real learning that can serve as multipliers everywhere, using the technology of today and tomorrow to provide new methods of communication.
THE ENTREPRENEURSHIP INFORMATION STATION:  This vision of a centralized information center populated with colorful graphics of real people and interactive learning opportunities will require a 3 – 5 year commitment from a sponsor, or group of sponsors, that believe in the importance of this challenge and are willing to underwrite the various stages of its development.  It will require specialized new staffing, creative design, and time to pull together networks of entrepreneurship education programs and creative leadership to maximize the opportunity we have to encourage the entrepreneurial mindset nationwide.
VISION:  An Organization Recognized as the Leader In Advocating Entrepreneurship Education As a Lifelong Learning Process.
PROBLEMS related to Entrepreneurship Education:
STUDENTS…
· How do you get kids to love entrepreneurship education – independence, creativity, choice, and make money……Debate on topics;   environment conscious;  social entrepreneurs;  green entrepreneurship; 
· Kids don’t want to stay in school…don’t see the value, want it relevant to their interests;    
· Traditional jobs are becoming scarce

· What is exciting for kids…..they like to email, chat, blog, try new things
· What are current youth characteristics -  thrive on prestige and ego, part of current trends, 

· How does entrepreneurship education keep up with changing trends
TEACHERS
· How do we get teachers interested in entrepreneurship education

· How do we help teachers understand student attitudes

· Teachers don’t have background, training, or interest in entrepreneurship…not players

· Teachers are risk-aversive,  want to protect students from failure
· Teachers don’t make enough money so once they learn about entrepreneurship they leave education to start a business.
ADMINISTRATORS
· Personnel in lead organizations are always changing

· Teachers don’t have access to enough funds to implement the programs

· No room for extra coursework because teachers are required to teach for the test.
OVERALL

· Need to improve the image of the entrepreneur – parents, teachers, and students
· Need to involve community entrepreneurs with the schools

MISSION STATEMENTS  
1.  How can we provide pieces of entrepreneurship education that can be part of all educational programs, math, science, history, music, art, etc. so that students have experiences that enable them to see opportunities of the markets of the future and develop expertise throughout their lives?
2.  How do we get adults to address entrepreneurship if they have no experience with it and operate in a system where they work for the same company all their lives and retire with a pension.

3.  How do we measure success of an entrepreneurship program?  We need to find new ways to capture outcomes of the programs and promote them nationwide.   Success stories like those in the magazine are great to sell people on the program.
CONCEPT:   ENTREPRENEURSHIP INFORMATION STATION
GOAL:  To accelerate the capacity of delivering the assets of the Consortium through new technology and interactive programming designed to attract and empower students, teachers, administrators, community leaders, entrepreneurs as mentors, and policy-makers.
OBJECTIVES:

1. To make a major impact on all kinds of students to increase the visibility of entrepreneurship as a career option and/or to apply entrepreneurial concepts to any employment area.

2. To incorporate entrepreneurial concepts through a variety of educational disciplines that enhance the skill development in preparation for careers in all types of industries.

3.  To design an approach to user-generated entrepreneurial content that addresses business ideas, business skills, changes and trends, good and bad experiences as an entrepreneur, global opportunities, etc.

4.  To create a new platform to deliver the user-generated content as well as interactive video, training sessions, surveys, curriculum, and resources in a user-friendly system.
5.  To provide a unique vehicle to enhance other project development activities such as Young Inventors Hub, Future CEO Stars, Dept of Labor Entrepreneurial Mindset, Problem-based Learning Program, SBA-sponsored Inner City Pilot Project etc.
6.  To use the activities of National Entrepreneurship Week as a opportunity to introduce the creation of this new Consortium Delivery System

7.  To feature the activities of Consortium members (and involve them in diverse activities) that would require further investment from our member organizations as well as other sponsors.
8.  To encourage use of Consortium materials by other countries and to focus on global entrepreneurial opportunities.

PRODUCT
Provide nationwide access via:
1.  Schedule targeted teacher training sessions online provided by the members of the Consortium, nationwide and worldwide, using diverse types of the latest technology.
2. Obtain digitized videos of interviews with teachers and students about their programs:  explain what entrepreneurship education could be; one place location for variety of program demonstrations;  motivation for administrative support for entrepreneurship education;  visibility for our members; 

3.  Provide a place where kids/ entrepreneurs can ask questions and an experts panel and/or other kids can provide answers and discussions;   Jim Blasingame;   timely and accurate responses;  provides information that teachers may not have;
4.  Interview famous entrepreneurs and have interactive question opportunities;  Connects the Consortium and our members  with successful entrepreneurs;  promotion opportunities;  adds credibility to the work of the Consortium;  encourages parents to support entrepreneurship programs  because of the credibility of our speakers;  expands our connections with potential supporters;  source of new ideas; potential sponsors or advertisers for the magazine; 
5.  Identify members of the online community for future marketing and surveys; provides contacts for entrepreneurship class activities; encourage their support for other activities;  
6. Interviews with students in the magazine that tell more about their business ideas and successes;  motivate other students, give them new ideas, encourage support from parents, bragging rights for the entrepreneur, promote entrepreneurship in general, encourage adults, promote the member programs,

7.  Schedule an event to demonstrate entrepreneurship and raise money for the Consortium in 4 regions of the US.
8.  Collect feedback from teachers and students that shows the impact of entrepreneurship education programs on student attitudes;  

9.  Develop the expertise of the 50 state leadership teams to provide resources to share and leadership for new initiatives.

10.  Provide opportunities for interaction and resources for development of global entrepreneurship education

11.  Continue expansion of the celebration of National Entrepreneurship Week as a vehicle to make impact on diverse support systems and to reach new markets.

12.  Support the initiatives of our member organizations, providing assistance to all kinds of program development and promotion.

PLAN OF ACTION
Each of the 5 years recommended in this proposal will allow for the opportunity to plan, implement and build on the development of previous years.

Milestone 1.    Identify sponsors and the benefits for each.

a.  Assumptions:    

· Cisco will become the major sponsor and assist in finding other related sponsors to get the project started by March 15, 2008. 

·  Other sponsors will be interested in being visible in accelerating the growth of entrepreneurship education

· National Entrepreneurship Week will provide the connections and visibility that will launch the idea successfully
b.  Tasks:

· Finalize proposal to submit to Cisco management

· Obtain approvals from the Consortium Executive Committee -  January 19-22

· Identify potential partners/ board members

· Obtain commitments from sponsors

· Announce new partnership as part of National Entrepreneurship Week

Milestone 2.     Plan 5-year development model,  identifying branding, roles of Consortium members, responsibilities of staff, sponsors etc.
     a.  Assumptions:
· The Consortium has all kinds of opportunities to grow and impact on entrepreneurship education if it just had the commitment of funds to hire the staff needed to expand

· The past 25 years of operations has established the Consortium as the leader for entrepreneurship education as a lifelong learning process

· The 5-year plan will benefit the Consortium member organizations as well as the sponsors and staff, bringing the organization to a high level of leadership.
     b.  Tasks:
· Identify staffing needs for a growing organization that contributes to plan for the next five years  (address needed skills, succession plans for leadership, personnel locations for success of the virtual corporation, etc) 

· Establish annual budget projections that support a growing scope of work
· Create Marketing plan that builds on National Entrepreneurship Week

Milestone 3.    Create a new “Information Station” website that provides maximized visibility for the assets of the Consortium using new technology as it becomes available.
    a. Assumptions:

· Information that is provided by the Web can be accessible, inexpensive, practical, visually appealing, and provides much more impact than traditional documents to be read.

· Member organizations will benefit from increased promotion of their programs, greater access to resources, networking via Consortium activities, and opportunities to demonstrate their leadership nationwide.

· Different sections of the website will address the needs of different parts of the target audience.

· Consortium activities will be designed to provide access to new and existing networks of leaders in the field of entrepreneurship.

     b.  Tasks

· Establish an advisory committee of members to provide input for the design of the website
· Post the new website as a framework with components identified that can be expanded over the 5 years.
· Build sources of information from member organizations, state leadership teams, and interested others.

Milestone 4.  Create new networks of leaders for each state that provide synergy for entrepreneurship education and develop a nationwide entrepreneurial mindset.
     a.  Assumptions:  

· There is great need for each state to marshall its resources to enable the population to create their own jobs, or to be entrepreneurial employees in a global economy.
· Innovation and creativity can be encouraged by providing entrepreneurship education as a lifelong learning process in the schools.

· The nation’s poor and the school dropouts will continue to be an economic problem unless we empower them to be self-reliant.

· Entrepreneurship can be an asset to all types of education and training programs, but has not been broadly accepted in the US education system.

· State leadership has already been established for National Entrepreneurship Week that could be continued in a variety of new roles to strengthen each state.

       b.  Tasks:
· Identify projects that would benefit our sponsors and seek qualified leaders to develop the needed projects/products.

· Hold a meeting for State Leadership Team facilitators to plan maximum use of their networks.

· Encourage the support of national organizations and agencies to expand the availability of support systems for entrepreneurship education nationwide.

· Establish connections with emerging nations to share the resources of the Information Station and adapt materials to the needs of other nations.

Year II – V

Each year will require analysis of the previous year and plans for continuation of the growth of the role of the Consortium as the Entrepreneurship Information Station.

BUDGET

The items that need to be covered in the first year of this project are as follows:

· Project Director (reports to the Executive Director)

· Staff

· Web design  expertise

· Equipment (computers, cameras, software, printers)

· Funding for a national meeting of state leadership team facilitators

· Travel for conference attendance and exhibits

· Trainer benefits package
· Advertising and marketing expenses

· Supplies

· Overhead

This proposal is a draft document that has been developed for potential sponsor input and discussion.  For further information please contact:
Cathy Ashmore

Executive Director

Consortium for Entrepreneurship Education

614-486-6538

cashmore@entre-ed.org

