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Minutes of Consortium Executive Committee Meeting

January 19 – 22, 2007
Charleston, SC
Gregg Christensen, President, called the meeting to order at 1 PM on Friday, January 19, 2007.  Executive committee members present during the meeting were:  Melba Kennedy, President Elect (LA);  Horace Robertson (Secretary-Treasurer); Officers-at-large: Darl Walker (FL);  Susan Rice (WV); Hank Kopcial (NFIB Young Entrepreneur Foundation); Diane Sabato (Springfield Technical Community College, MA); and Cathy Ashmore (Executive Director) 

(Note:  Most handouts were sent on a CD to members in advance and are numbered in the minutes, but not attached)

1.     Membership Report (Reports - #4):  Ashmore provided a detailed list of corporate and partner members and their payment status.  This also included status of the travel budgets for corporate members.  We have 3  unpaid states and 22 unpaid partners that should provide additional income through this fiscal year.  We have followed up on unpaid invoices recently.   Invoices for 2007-08 will be mailed to existing members in March.  It appears that IA and NM will not pay corporate membership for this year.  NM proposes to be a Partner member for the Charter Schools.
Ashmore shared the updated membership list for January, 2006 (Report 3-e) that is posted on our website.

Discussion on Membership was as follows:

· States are preparing their 5 Year Plans for Perkins Funds (due by April) and entrepreneurship is mentioned in the legislation as an allowable expenditure

· It would be good for CEE to get involved in the State Directors Meetings.  Christiansen will see how we can get involved

· It would be good for Corporate Members to partner with another non-member state to see if membership could be encouraged.  This is also true for Partners.    Volunteers were Kopcial for York College, Sabato for Massachusetts, and Christiansen for 4-H, FFA, FCCLA, Skills USA
· It was requested that Ashmore develop a “Membership Talking Points” to be used for membership contacts.

· Explore possibility of posting an online membership form as opposed to the one that is there that can be cut and pasted into an email.   

Motion:  Sabato moved, seconded by Rice, that the Membership Goal should be to try to gain a majority of states as members.  Passed unanimously.

Discussion:  Membership target ideas included charter schools, NACCE members partnering with K-12, Associations connected to elementary and middle school teachers.  We also need to connect with entrepreneurs and large company networks as sponsors.   Should we have individual teacher membership option?  
Motion:   Walker moved, Roberston seconded the motion that a committee be formed to review membership, to include Sabato, Kopcial and Rice.   Passed unanimously.
2.  Financial Report   (HO attached)     Ashmore reported on the financial status for the fiscal year to-date.  Funds are very tight at present due to the greatly reduced amount provided by the Kauffman Foundation for 2006-07 and no sponsorship by Coleman or ARC.  Income is $369,276 (including the 2006 FORUM) and expenses are $329,685 leaving an available balance o $39,671.  We are actively seeking alternative income options that will be discussed later.
3.  Minutes – Phoenix Consortium Business Meeting (HO - Reports #2)   Ashmore presented the minutes from the Annual Meeting, Nov 4, 2006 for review.   It was moved by Darl Walker/seconded by Diane Sabato that with corrections we will share them with the members now with official approval at the next Annual Meeting to be held in November 2007.  Motion passed.
4.  Consortium Code of Regulations (HO - Policy #2)    Ashmore reported that the Consortium Code of Regulations has been officially changed based on the revisions voted on by members in 2006.  
5.   FORUM 2006:   Ashmore presented the report on the FORUM 2006 in Phoenix, AZ, November 3 – 7, 2006
· Budget (HO - Reports #7 b):  Ashmore reported that we are projecting a FORUM income of $181,888 and expenses of $166,220.  As of 12/31/06 as reported on the Financial Report for 2005-06, there are still a number of outstanding income and expense items.  This represents income and expenses from both of the fiscal year periods, although most of it was in the 2006-2007 fiscal year.  In addition the operating costs for the FORUM were $22,900 for all personnel work on the FORUM since January, 2005, and $2,604 for the meal functions etc for the Consortium Annual Meeting on November 3-4.


We took credit cards for the first time this year.  Although there is a cost for doing this we believe it helped 
in encouraging participation.  Income by credit cards was heaviest in October and November.  The total 
income of $25,439.90 cost us $942.80, or 3.7%

· Evaluations (HO – Reports #7c):  Ashmore shared the results of the participant evaluations.  There were only 70 evaluation forms returned.  48.6% said this was their first time attending the FORUM.  100% said the conference met their educational and informational objectives.   Only 4.3% said they probably won’t attend next year…and most of these commented on funding problems.   57% were from the high school level and 26% post secondary.  The states with the greatest number of participants were AZ-16, FL-11, IL-28, MI-12, MO-13, NC-22, NE-14, NY-19, OH-24, and PA-12.  If we could attract 7 people from each state we would have a guaranteed participation of over 350 people.  The conference web site was the most successful in promoting the conference (34.3% versus 17% for the brochure).  It was suggested that we use some of the very positive comments in our promotional materials for next year’s conference.
· Robertson reported on the Ambassador Meeting held on Sunday, November 5.  He discussed the success of the discussions with the Ambassadors, and the plans for continuing to work with them throughout the year.  Next year we wish to put the Ambassador Meeting back on Tuesday morning because late Sunday afternoon is not a good time to attract participants. Robertson will make the plans for the meeting.
· Think Tank Meeting.  Ashmore reported on the Think Tank meeting that the Kauffman Foundation sponsored again this year on Saturday, Nov 4.  We met in small groups to gather feedback on Entrepreneurship Week event ideas.  We also discussed opportunities to promote entrepreneurship as a result of participation in the Learning First Alliance.  Dian Thomas shared ideas for getting EntrepreneurshipWeek events into the media. The meeting was well-attended this year.  The luncheon was paid for by the Kauffman Foundation.  
· Marketing the Moment:   We tested the idea of having formal pictures taken of scholarship winners, and sending them with a press release to their local media.  Dean Kanipe took all of the pictures and Cullen Gurganus helped get the pictures to the media via internet.  The major problem was that eventually it cleared out the reception so that there was no one left.  People did not come back after having their picture taken, and the line got pretty long for pictures.
· Entrepreneurship Week Roundtables:  As part of the Saturday night reception, Consortium members led the roundtable discussions about possible events for EntrepreneurshipWeek USA.  A great deal of enthusiasm was generated.
· Grand Canyon Tour:  The post-conference tour to the Grand Canyon was quite successful with 67 people staying an extra day for the tour. 
· FORUM 2007 Ideas:  Discussion about purpose of the opening reception.  We decided to provide a separate awards session for the scholarship winners at 5 PM and take pictures for the press after the reception from 8 – 10 PM.  The total conference will start with the Roundtables from 3 – 5 PM.  The reception will follow with food and talk in the first part and any program at the end.


In order to increase the number of evaluations submitted we might have a special prize drawing for only 
those who have submitted an evaluation form.  This will depend on finding a really nice prize for 
motivation purposes.

At the Annual Meeting we should continue with the Pace-Setter Reports (1 successful activity only) but put 
the reports on the website instead of producing a CD.


Consider backpacks in place of briefcase type bags this year.


Be sure to have pads and pens on tables during all sessions.

6. The Executive Committee met with the Planning Committee for the 2007 FORUM on Saturday, Jan 20.        Minutes of the meeting were shared separately. (Attached)
7.  Ashmore reported on Goals and Accomplishments for 2006
· We reviewed the Scope of Work for 2006-07 as far as we have gone at this time and made suggestions for continuing based on lack of foundation support for “Accelerating Entrepreneurship in America for Year II.  (Handout – Reports #6A)   


-  It was suggested we do a crosswalk between the 21st Century Partnership’s Life Skills and the 

Entrepreneurship Standards.


-  We need to focus on the importance of the Ready Skills as part of Entrepreneurship Education

· Ashmore shared the Calendar of Activities for 2006 (HO – Activities #1-a) showing monthly listing of work accomplished.  It was suggested that we indicate who worked on each item now that we have other consultants involved.
· Ashmore shared the Goals we had proposed for 2005-06 in our meeting in January 2006. (HO – Activities # 1-b) to provide background for our discussion of Goals for 2006-07.
8.  Discussion of Schedule for future FORUMs
· Current schedule provided by past votes is to have the  FORUM in 2008 in Albuquerque and 2009 in San Diego.  

· We discussed current factors for selection of host cities, including geographic location, attractiveness of location, affordability, and contacts in the area that help with negotiations.

· It was proposed that we establish criteria for site selection to include:


A. Key City Determinants…..geographic location, weather issues, airport capacity, local transportation, safety, 
fun cities, cost factors, and target audience support.


B. Experience with the Site ….previous conferences, membership issues, availability of conference 
planners,  


C.  Hotel Criteria….Attractiveness of rooms, plans for renovations, rates between $95 - $150/night, 
negotiation options,  size and number of meeting rooms, cost of food menus,  location in city, safety, 

D.  Timing….we should avoid Halloween and Thanksgiving and maximize use of weekends for 
conference attendance and best airline rates.

· We decided to explore a variety of cities by region for each year with emphasis on those starred cities, starting with South Central for 2008, as follows: 
	NE    2009
	SE   2012
	N C    2011
	S C  2008
	NW  2013
	SW    2010

	Washington *


	Charlotte  NC *


	Chicago  *


	New Orleans *


	Seattle *


	San Diego *



	Boston  *


	Orlando


	Minneapolis *


	Austin *


	Denver *


	Las Vegas *



	New York  *


	Tampa  *


	St. Louis  *


	Jackson, MS *


	Portland *


	Los Angeles-Anaheim

	Philadelphia *


	Nashville *


	Indianapolis *


	Huntsville, AL


	Salt Lake City *
	Albuquerque *

	Wilmington DE


	Jacksonville  *


	Cincinnati


	Dallas
	
	San Jose

	
	Atlanta


	Kansas City
	Memphis *
	
	Phoenix  *


9.  Consortium Policies
· Ashmore shared existing policy documents with the Executive committee including the following (HO – Policy)
· Executive Committee Roles and Responsibilities (Handout – Policy)
· Director’s Roles and Responsibilities

· Strategic Planning Documents from previous years

· Vision, Mission, Goals

· Consultants contracts

· Non-disclosure Agreement

· Expense-Form

· Horace Robertson moved/ Melba Kennedy seconded the motion that we create a policy handbook based on best practices.   Motion passed unanimously.   Gregg Christensen volunteered to create the Handbook.
· Robertson suggested we find a pro-bono lawyer to work for the Consortium.  He will check with someone he knows.

· Core Values Discussion:  We need to define the core values of the Consortium.  No plans were made about how to do this.  Ashmore will make an initial draft to share with the Executive Committee and then at the Annual Meeting.
9.  Management Plans for 2007-08
· Ashmore shared the list of Activities that are underway for 2007 – 08.  (HO – Activities #9a)  We discussed briefly each of the plans, with emphasis on those that would help us become self-sustaining.
· We discussed establishing Awards that are unique to the Consortium for:  Innovative Teachers, Administrators, Partners, Exceptional Students.  We discussed the possibility of self-nominations.  We would need to establish a process and promote the opportunity


Christensen appointed an Awards Committee composed of Robertson, Michael, Kopcial, and Christensen 
to develop the awards scheme.  After designing the awards via conference call, the executive committee 
would vote on the awards and then we would promote them to the membership.

· It was suggested that everything from the FORUM should be downloadable from our website so that we would not produce CDs as in the past.   In the future we might consider Streaming Video or Podcasting of programs from the conference.
· It was recommended that we establish a teacher membership option.  Ashmore will follow up.

· Officers agreed that the Officer at Large terms for those elected in November, 2006, are two years for Walker, Manchester-Bonenfant, and Rice.  The one-year terms were assigned to Sabato and Kopcial.
Meeting adjourned at 11 AM, Monday,  January 22.

Submitted by:

Cathy Ashmore

Executive Director

3/20/07
