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Minutes of Consortium Executive Committee Meeting

January 23-26, 2009    Norfolk, VA
Susan Rice, President, called the meeting to order at 9 AM on Friday, January 23, 2009.  Executive committee members present during the meeting were:  Susan Rice, President (WV); Diane Sabato (Springfield Technical Community College, MA); President Elect (NE);  Horace Robertson (Secretary-Treasurer); Officers-at-large: Ronni Cohen (DE Financial Literacy Institute; Hank Kopcial (NFIB Young Entrepreneur Foundation); (Barb Beadle (IN); Leslie Kerns (MO) and Cathy Ashmore (Executive Director). Not present:  Melba Kennedy, Past President (LA) and Gerald Gramm, (SD Department of Education).
(Handouts are available online to members at www.entre-ed.org/2009-EXEC-COMM). 

A.  REPORTS:

1.     Membership Report:  Ashmore provided a detailed list of corporate and partner members and their payment status (A-1).  This also included status of the travel budgets for corporate members. In addition we have 16 teachers that have joined at the new Ambassador rate of $100 per year. We have 1 unpaid state (WI) and 21 unpaid partners that should provide additional income through this fiscal year.  We have followed up on unpaid invoices recently.   Invoices for 2009-10 will be mailed to existing members in March.  It appears that WI will not pay corporate membership for this year.  Ashmore shared the updated membership list for January, 2009 that is posted on our website.  
2.  Financial Report   (July – November 2007)  Ashmore reported on the financial status for the fiscal year to-date. (A–2)  Funds are very tight at present due to loss of support for National Entrepreneurship Week and reduced FORUM participation.   Income is $270,593 (including the 2008 FORUM) and expenses are $199,584 leaving an available balance of $71,009.  Members discussed and became familiar with the format of the report and each line item.
3.  Minutes – Austin Consortium Business Meeting – November 2008. (A-3) Ashmore presented the minutes from the Annual Meeting, Nov 7, 2008 for review.   It was moved by Horace Robertson/seconded by Ronni Cohen that we will share them with the members now,  with official approval at the next Annual Meeting to be held in November 2009.  Motion passed.
4.  Minutes  - Consortium Executive Committee Meeting, Austin – January 2008.  (A-4) We reviewed the minutes of the last Annual Executive Committee Planning Meeting to determine items that need discussion and follow up this year.  We plan to continue discussion unfinished items including the evaluation process for the Executive Director.  We need to add 2015 to the FORUM schedule in place of 2009. 
5.  FORUM 2008 – Austin, TX
· Coleman Sponsor Report - (B – 1) Ashmore shared the report provided to the Coleman Foundation.  It reported that our income from the FORUM was $157,267 (including income still due) and expenses were $150,379 including payment to the hotel that is still due and personnel costs.   
· Evaluation Summary – (B 1-b)  We reviewed the evaluations provided by 128 of the participants who submitted them in exchange for a Certificate of Participation.  
Major results include:
Those evaluating the conference (128 of 278)  came from 32 states and Canada.  The most respondents were from North Carolina and Ohio.    See details attached,

Distribution of participants was across all levels of education, with the most respondents coming from the High School level (37.5%) followed by Postsecondary Level (24.8%).

We tend to attract educators with more years of experience  (58% with 11 years or more versus 15% with 5 years or less).    This was also true for age, with only 14% under 33 years old.

Major speakers were least important in the reason for attending the conference (11%).  Content, networking, and personal growth were about equal in importance.   We obviously succeeded in meeting their goals with 98% in agreement.

When asked to rate conference components they rated the following as excellent in this order:







EXCELLENT

GOOD

· Conference Overall     

82.8%


 9.4%

· Registration process


82.8%


 9.4%

· Major speakers


81.3%

            15.6%

· Networking Opportunities

76.6%

            14.1%

· Accommodations


73.4%


18.8%

· Concurrent sessions


64.1%


26.6%

· Location



59.4%


31.3%

· Roundtables



57.8%


31.3%

There were very few who chose fair or poor for any conference elements above.

The only two types of activities that they wanted more of were Ideas for National Entrepreneurship Week and Product Demonstrations.

80% said they were likely or would definitely attend the FORUM next year.  Reasons for not being sure about attending included the lack of funding and  time off.
B.  GOALS & ACCOMPLISHMENTS  (Scope of Work - B. in online file)
1.  Ideas for FORUM 2009 - We reviewed the program and details from previous conferences and made the following recommendations:
-  Annual Meeting -  Start with sharing intros -  2 minutes each, include PPT slide for each;

include focus on website....what is there and how to use it

-  Identify teaching level of participants at registration desk
-  Discussed how to make Elevator Grant Process more teacher-friendly
-  Redesign the conference program -  less duplication,  schedule up front

-  Design icons that represent each of the tracks  (Diane will provide)

-  Door prizes are only to be given by exhibitors at their booths
-  Recognize scholarship winners at a special breakfast Sunday morning;   smaller plaques; winners have nametag ribbons; 

-  Send letter to the school supt for each scholarship winner -   collect names/addresses on application form.

-  Exhibitors - keep promo to 30 seconds - have a timer

-  Tuesday morning session:  IDEA Exchange....IDEA Factory

   
Everyone must bring a lesson plan idea on cards to share/  sample lesson plans if they wish


Best ones will be added to Curriki.  Have a facilitator at each table who has a starter idea.


Change tables several times.   (???Speaker - Scott Shickler)

· We prepared a “FORUM at a Glance” Handout (C. 3) to share with the Planning Committee on Saturday.  It includes the use of 8 concurrent sessions which will allow us to expand the speaker tracks.

· 2009 Meeting Details -  See Planning Committee Minutes (C. 3)for results of Saturday meeting with local representatives
2.  National Entrepreneurship Week –Ashmore reported on the details of planning the 3rd annual National Entrepreneurship Week, February 21 – 28, 2009.    We have progressed successfully since deciding to continue celebrating the Week in February in spite of the Kauffman Foundation’s Announcement that it would be Global Entrepreneurship Week to be celebrated in November.  
Ashmore share d the new website designed with the help of Soorena Salari.    In addition we had a PR Training Program offered online by ACTE to our state leaders;  outstanding publicity on the USA TODAY website, promotion at our FDORUM including the design of Mouse Pads given to all participants, and ads in Future CEO Stars magazine.  (4 Promotional Items in C. 5)  
We tried a new way to get sponsorship/donations for National Entrepreneurship Week with the Movement mission and moving logos on the National Entrepreneurship Week website.   To date it has not been terribly successful, especially as we offered our members the opportunity to post their logos for free ($100 opportunity for others).

We have State Leadership Teams in every state except Montana…and still working to find someone to take leadership there as well. This promises to be a whole new way for the Consortium to become visible and work actively in every state, and the most important outcome of the National Entrepreneurship Week activities. 

3.  Future CEO Stars -    Ashmore shared the 6 issues that have been published to date this year and the processes used to collect articles, rewrite as necessary, find ads, create other articles, work with the design consultant at Media Spark, and work with the printer (Banta) and their Mail Service in Kansas City.    

Income potential is from the Contributors (member organizations that pay $2,000 per year for the opportunity to have a story each month and 100 copies to distribute);  advertising ($1000 per page per issue); sponsorships (Coleman Foundation is the only sponsor so far this year); and individual subscriptions.
4. a.    Problem –based Learning Proposal -   We continue to believe that the proposal for the Consortium to develop a huge database of problem based learning activities and evaluations based on our 403 Performance Indicators in the Standards would be a major asset to the distribution of entrepreneurship education at all levels of education.  We continue to look for a sponsor…including submission to the Burton Morgan Foundation for a 3-year annual support for $80,000 with Ohio providing the matching funds as a pilot site.   Decision will be made in June.
4. b.  Department of Labor Proposal -   WE were awarded a contract for $99,800 to conduct a project entitled "Integrating Entrepreneurship in the DOL Workforce Development System".   Horace Robertson is directing the project with assistance of Consortium member Cheryl Young, Dorset VT. We will publish a White Paper and PowerPoint presentation by the end of June that will address the importance of developing an entrepreneurial mindset among those that assist the unemployed in every state, particularly through the One-Stop Career Centers.
5. a.  EntrepreNews & Views:  The second newsletter will be published later this spring to feature National Entrepreneurship Week.  We might go to our newsletter totally online and save money in printing if we do not have the funds to do four issues a year.  Ashmore pointed out the value of having attractive materials to use for exhibits etc.

5. b.  Communications:    We have explored using a number of online communications systems this year.  We used Dimdim.com to schedule and provide professional development workshops for members in relation to National Entrepreneurship Week.    We conducted a survey about website use and wishes using Survey Monkey.  And we initiated use of YouNoodle as a social network that we are using for regular communications with our Members as a group, and an additional group of all the people in our email network as an Consortium Open Group for communications via YouNoodle.com.   
5. c..  Conferences:   Ashmore reported that we participated in the following conferences this year in an effort to be sure our target audiences were aware of our mission.  We try to do this as much as possible within the budget, and aim to find sponsors to help defray the costs.   This year our budget did not allow much conference participation
· Making Cents – Global Focus in DC -  Horace participated in September

· YES Group -  Ashmore is a member of the advisory committee.  Initial meeting of Aspen Institute in Aspen CO, sponsored project to expand entrepreneurship for youth nationwide; second Meeting in Maryland, May 2008.    Final meeting to be held in Aspen, CO in May 2009.     Consortium featured Yes Group activities at the FORUM, participated in the Policy FORUM on Capitol Hill, November 18, 2008, and featured their policy paper on our National Entrepreneurship Week website.
· NAWB  -  Horace will attend the Washington DC conference of the National Association of Workforce Boards  as part of the DOL-sponsored project in March 2009.

Other conferences we might want to attend in the future or be represented by our members:

· State Career Clusters Institute

· Mark-Ed Conclave in June, 2009

· Making Cents Conference in September, 2009

· ACTE Conference

C.  FUTURE PLANNING

1.  Operational Management  -   Ashmore reported on items related to management of the Consortium and consultants that work for us.  
- Consortium Code of Regulations ( D-4)   Ashmore reported that the approved changes in the Code of Regulations, October 2008, have been submitted officially to the state.


-  Consultants continue to complete work assigned and bill the Consortium for their time as agreed.  Major 
responsibilities are as follows:
· Horace Robertson -  DOL Project;  representation in DC;  leadership activities

· Michael Ashmore -  editor of Future CEO Stars magazine;  intern supervision; distribution assistance

· Cullen Gurganus -  National Entrepreneurship Week website; 

· Cheryl Young - assistance to staff on DOL Project

· Priscilla McCalla -  FORUM assistant

· Zira Smith -  miscellaneous work as assigned


-  Ashmore manages the work of the Consortium, with special focus on fund-raising options and completion of goals identified in the scope of work.

Motion:   Ronni Cohen moved, Diane Sabato seconded the motion that Consortium mileage reimbursement rates be attached to IRS Guidelines and will adjust automatically as the IRS rate changes. 
Passed unanimously

2.    Executive Committee Responsibilities

a.  Ashmore shared the established lists of Responsibilities for:
· Executive Committee Responsibilities  -   reviewed   (D. 1)
· Executive Director Responsibilities - revised the listing from previous years  (D. 2

b.  Rice led a discussion of the process for evaluating the executive director on an annual basis (D. 3)
Motion:  Sabato moved, Robertson seconded a motion to establish a review process that would be implemented as part of the January Executive Committee Meeting each year.   Motion passed unanimously.

(Note the final evaluation process is included in the handouts at www.entre-ed.org/2009-EXEC-COMM)

3.   Discussion of New Directions  

a.    Discussed Management Goals (  E. 1)

b.   Kopcial shared possible partnership with the Acton Foundation.   Kopcial is discussing with Rick 
O'Donnell and will work with Ashmore to implement.

c.    Future CEO Stars -  Ashmore shared the work of the College Intern from Columbus State 
Community College.  AS a result we are:
· Establishing a student advisory committee from former story authors

· Determining how to improve the Future CEO Stars website

· Adding videos from our young entrepreneurs as a feature on the website

· Seeking entrepreneurs to advertise in the magazine 

· Seeking sales reps to represent the magazine on commission


d.  Create a Teacher's Guide/ Magazine Classroom Set  
· Prepare activities for teachers to use in connection with each monthly issue of the magazine
· Create a discounted package of magazines for a class of students with a teacher guide

· Obtain listing of Classroom Package on members websites (DECA, Mark ED, FBLA etc.)

· Obtain testimonials from teachers via a Survey Monkey questionnaire


e.  Funding Ideas
· ELS -  Susan Rice has the contact

· Bank of America - Nominate Neighborhood Heroes

· Jenny Jones Foundation

· ARC -  FORUM 2009 in ARC state 

· E * Trade Financial

· DOL - Year 2


f.  Program of Work


We will change the title from Scope of Work to Program of Work.  Discussion suggested we 


continue with items in the current year's Program of Work as we plan for 2009-10.   Decisions will 

be made in future conference calls.


g.  Miscellaneous -  

· Question was how can be better advertise to members?


Motion:  Sabato moved, Cohen seconded  the motion - Up to 5 educators from each Corporate Member 
State, as designated by the state representative, be provided a 10% registration reduction for the 2009 
Entrepreneurship FORUM.   Passed unanimously.
Meeting adjourned at 11 AM, Monday, January 26.

Submitted by:

Cathy Ashmore

Executive Director

3/5/09
