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Grantee: __Consortium for Entrepreneurship Education___   Grant #: _4833__

Program/Project: ____26th Annual Entrepreneurship Education FORUM_____

Report Date: ___1/5/09_________
Grant Amount: ___$72,000___

Type of Report:
__X__Progress Report

____Final Report
Primary Contact Person:  ____Cathy Ashmore___________

Phone:  ____614-486-6538________
e-mail: ___cashmore@entre-ed.org___
Report prepared by: ___same________________________________

Phone:  ___________________________
e-mail: _______________________
Population served by program/project:  ______entrepreneurship educators____

Number served (clients seen, students served, conference attendees, etc.):
                            278 entrepreneurship education leaders plus 12 guests
Program/Project Executive Summary:  

Briefly describe program or project -  do not exceed 250 word.
The 26th Annual Entrepreneurship Education FORUM was held in Austin, TX, November 7 - 11, 2008.  The Coleman Foundation sponsorship enabled us to provide a successful conference in spite of the looming economic problems that prevented many educators from traveling out of state to participate in professional development experiences.    We appreciate the fact that 80 of the 278 participants were able to attend on a Coleman Scholarship. Almost 100 of the participants (including some scholarship winners) participated as speakers on the conference program.   Fifteen of the applicants for the 2008 elevator grants were interviewed by judges at the conference, and grants were awarded by checks to nine winning organizations.    There were 25 different presenters at the Roundtable Sessions on Saturday.  On Sunday and Monday there were 64 concurrent sessions (8 hour sessions in 8 sep0arate breakout rooms) featuring interesting programs at all levels of entrepreneurship education.  Evaluations of the conference were very positive, supporting the comments we heard that this was the best conference ever.
Project/Program Goals:

List program/project goals as originally approved and describe how goals were attained.  If goals were not attained, not fully attained, or were changed during the course of the program/project, describe barriers to goal attainment.  Include additional goals added since the last report.

GOALS OF THE FORUM AND RELATED ACTIVITIES:  

The annual entrepreneurship education conference is nationally recognized for its purpose of providing professional development opportunities for educators.  Goals of the FORUM include:

1. Advertise the growing field of entrepreneurship education throughout the US and globally.  The FORUM was advertised broadly to national leadership groups, the media, and state and local leadership groups in order to demonstrate that the field is dynamic and growing.  Flyers were distributed as well as press releases on key speakers and the ongoing promotion on our web page.  
Reminder postcards were mailed to 14,000 potential participants in late August reminding readers of the deadlines for scholarship applications, elevator grant proposals, and hotel cut off dates.   Our newsletter was published in early September promoting the conference.  12,000 newsletters were distributed, plus the electronic version made available on our website.   We believe the website provides a constant promotional opportunity for the conference, and the special opportunities for scholarships and grants, but we need to have other vehicles that encourage teachers to go there.

2. Provide opportunities for promotion and distribution of entrepreneurship education teaching materials to new audiences.  Exhibitors were encouraged to share new materials at display tables as well as speaking in one track of the program.  They also provide prizes of their products for the teacher drawing at the end of the conference.  The Coleman Foundation provided 110 copies of the "Where's the Dough" Game that were awarded to all of the educators that were presenters on the program.  We also provided a full page ad for exhibitors in the printed conference program.   As a new addition to the conference, exhibitors had an opportunity to give a 30-second commercial about their materials to the entire conference audience.
3. Attract new teachers to the field of entrepreneurship education.  Schools often are willing to send teachers to learn how to develop an entrepreneurship program.  The most difficult thing about entrepreneurship education is to find teachers that are prepared to teach it.  The scholarships often help in attracting teachers that are struggling to create programs on their own.  According to our evaluations 43.7% attended the conference for the first time this year.  Attached is the list of scholarship winners for 2009.   Ten of these were sponsored by the Burton Morgan Foundation with requirement that they be from Ohio.
4. Encourage sharing of information and establishment of mentoring opportunities.  The program was designed to encourage interaction between professionals, both between teachers as well as the organizations that are encouraging the development of the field.  We provided a detailed participant list so that teachers could find those involved in similar activities or in nearby locations.  This enables them to continue relationships after the conference.  We call the Continental Breakfast time "Chat Rooms" encouraging them to get together with new and old friends.    On Sunday we put signs on each table for the States represented at the conference....encouraging them to network with people in their states.
5. Suggest partnerships between various levels of education in support of lifelong learning for future entrepreneurs.  Participants learned from session speakers who are there to share how they have built programs across the levels of education.  The important message of these programs is that no one level of education can do it all.  The National Standards are an example of how important it is to have entrepreneurship education programs that help the entrepreneurial spirit grow throughout the stages of education.   We organized the sessions in Tracks by educational level to help people find programs related to their level or to find programs they are interested in learning more about at different levels.
6. Expand the ideas and expertise of entrepreneurship education teachers.  We encouraged speakers to bring lots of handouts and worksheets that can be used in their session and then used in the local classroom.  The programs were focused on what works, and what doesn’t work with students.  They are not to be sessions to sell a product.  We make it clear that the exhibits are there for that purpose.    We provided the opportunity for educators to hear the success stories of 8 local entrepreneurs from Austin.   These sessions were very popular.
On Monday afternoon we ran three optional extended time workshops to enable teachers to obtain professional development upgrades.   These were popular, especially the one on Creativity.   The elevator grant opportunity encouraged financial awards to teachers that proposed an additional entrepreneurship program activity for which the funding would be essential.  The nine winners showed methods of expanding ideas and expertise as models for all of the other educators.   See attached description of the proposed programs.
Evaluation:

Describe how program was evaluated (data collection methods, analysis, etc.)  Include project/program outcomes comparing those proposed with actual project outcomes.

We collected evaluation forms from participants at the end of the conference, collecting a total of 128 including some received later by mail.  
Our first disappointment was that our conference registrations decreased this year, versus 325 last year and a goal of 350 - 400 this year.   We had arranged for hotel space that could accommodate a total of 350 - 400 participants in the ballroom.   We attribute much of this to the cut back on school budgets as a result of the economy.   Many states were not allowing people to travel out of state, even (in the case of four of our state members) when their costs were already covered.   In addition we were not able to offer as many scholarships for teachers to participate as hoped.
Our second disappointment was the hotel's failure to abide by their contract to not have any renovations going on during the conference.    This meant that 4 rooms on the 4th floor were not available for concurrent sessions and we had to use part of the ballroom in their place.    If we had the registration numbers we had hoped for, this would have been a major problem in seating people in the ballroom.    As it was we were able to squeeze in 300 seats and fit the audience.   The hotel told us this 5 days before the conference, after the program was completed with the wrong rooms listed.      We worked very hard with hotel staff to make up for this problem, and they were extra helpful as a result.    We were careful not to let participants know how unhappy we were with hotel management.   Evaluations showed satisfaction with the hotel so we feel we succeeded with a reduced audience where it would have been awful if we had met our targeted numbers.
Those evaluating the conference (128 of 278)  came from 32 states and Canada.  The most respondents were from North Carolina and Ohio.    See details attached,
Distribution of participants was across all levels of education, with the most respondents coming from the High School level (37.5%) followed by Postsecondary Level (24.8%).

We tend to attract educators with more years of experience  (58% with 11 years or more versus 15% with 5 years or less).    This was also true for age, with only 14% under 33 years old.

Major speakers were least important in the reason for attending the conference (11%).  Content, networking, and personal growth were about equal in importance.   We obviously succeeded in meeting their goals with 98% in agreement.
When asked to rate conference components they rated the following as excellent in this order:







EXCELLENT

GOOD

· Conference Overall     

82.8%


 9.4%

· Registration process


82.8%


 9.4%

· Major speakers


81.3%

            15.6%

· Networking Opportunities

76.6%

            14.1%

· Accommodations


73.4%


18.8%

· Concurrent sessions


64.1%


26.6%

· Location



59.4%


31.3%

· Roundtables



57.8%


31.3%
There were very few who chose fair or poor for any conference elements above.

The only two types of activities that they wanted more of were Ideas for National Entrepreneurship Week and Product Demonstrations.

80% said they were likely or would definitely attend the FORUM next year.  Reasons for not being sure about attending included the lack of funding and  time off.
Lessons Learned:

Describe lessons learned from this project/program and how these impact the future of this project/program or future, similar projects/programs. (e.g. changes in  strategy, outreach plans, fundraising plans, etc.)

We continue to seek new ways to reach representatives of the many levels of the lifelong learning system.   This year we were able to include more diverse presenters on the program with 8 breakout rooms versus 6 in the past, and as a result our participation was more spread across education levels as well.  
Although we always attract teachers who are experienced and have been there before, we believe that the scholarships enable us to attract new and younger teachers who would not be given the opportunity to travel out of state without the scholarship support.

The website continues to be a powerful method of communication prior to the conference.   Most people said they heard about the conference from a colleague, (37.5%)  followed by the website  (23.4%).   Although word of mouth is important we must not just depend on that to communicate the value of attending the FORUM in 2009.

We are frustrated with the low level of teachers submitting applications for the Elevator Grants.  WE want to try to promote the availability much earlier, so that they can complete the proposals during summer breaks instead of waiting until the busy school season gets underway in September.   We also want to promote the activities that were sponsored by elevator grants in the past, giving ideas to other teachers.   We are sure that their funds are scarce....but suspect they do not have experience and feel confident of their abilities to write proposals.

We had excellent local area entrepreneurs as speakers at the conference as a result of the assistance provided during the year by the Local Area Planning Team.   
· Alissa Bayer ... milk + honey spa 
· A J Paul Carew ... Close Reach Communications, Inc. 

· Adam Gonzales ... Serranos Restaurants 

· Bijoy Goswami ... Bootstrap Austin 

· Lyn Graft ... LGPictures 
· Clint Greenleaf ... Greenleaf Book Group 
· Jan Meeks ... Windfall Designs 
· David Ansel ... The Soup Peddlar

Future Plans:

This report should explain how the project/program will be sustained programmatically and financially following completion of funding from The Coleman Foundation.

We will submit a proposal to the Coleman Foundation for continuing support for the Annual Entrepreneurship FORUM in 2009.  Your sponsorship has been critical to our success.    
We traditionally have a number of entrepreneurship organizations that sponsor us at the $1,000 level to be visible as supporters.  This year they included:

· FBLA /PBL 

· ELI (Entrepreneurship Learning Initiative), Mentor, OH 

· Go Venture - Media Spark, Sydney, NS Canada 

· NFIB Young Entrepreneur Foundation - Washington, DC 

· First Step FastTrac®, Kansas City, MO 

· University of Nebraska - Lincoln/ ESI Curriculum, Lincoln, NE 

· Delaware Money School, Claymont, DE 

· JA Worldwide®, Colorado Springs, CO 

· Youth Enterprise Strategy Group (YESG/NFTE), Washington, DC 

· National Foundation for Teaching Entrepreneurship, (NFTE), New York, NY 

· Texas Center for Rural Entrepreneurship, Tyler, TX 

· The Austin Area Planning Committee 
· Members of the Consortium for Entrepreneurship Education
We will continue to seek this level of sponsorship as well for 2009.    One type of sponsorship happens as a result of working with a local planning committee in the host city.  We are planning such a meeting in Norfolk VA on Saturday, Jan 24.
We have submitted a proposal to the Burton Morgan Foundation for $15,000 for scholarships and program support.  We are actively looking for other major sponsors such as E*Trade Financial, in order to expand the opportunities for more teachers to attend and help us reach our goal of 450 participants.
Budget Recap:
Attach the original program/project budget as was submitted/approved and, in the identical format, an expense recap of how all grant funds were expended.  Attach a budget narrative to explain any significant variances between the approved budget and the final budget expenditures.

Total Income  







$166, 130


      Includes $6,600 carryover from 2007

Total Expenses







$150,379

Carryover from Coleman funds, 2007 and 2008


$     8,800

Net Gain








$      6,951


The variance versus the budget submitted in January, 2008 was  $101,596.  The original budget was based on expectations of several major sponsors that did not materialize.  Consequently we were not able to offer as many scholarships and we were able to pare down our expenses in proportion to our income.






Page 1 of 6

