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Minutes of Consortium Executive Committee Meeting

January 19 – 22, 2008
Austin, Texas
Melba Kennedy, President, called the meeting to order at 9 AM on Saturday, January 19, 2008.  Executive committee members present during the meeting were:  Susan Rice, President Elect (WV);  Gregg Christensen, Past President (NE);  Horace Robertson (Secretary-Treasurer); Officers-at-large: Darl Walker (FL);  Constance Manchester-Bonenfant (NH); Ronni Cohen (DE Financial Literacy Institute; Hank Kopcial (NFIB Young Entrepreneur Foundation); Diane Sabato (Springfield Technical Community College, MA); and Cathy Ashmore (Executive Director) 

(Note:  Most handouts were available online to members in advance). 

1.     Membership Report:  Ashmore provided a detailed list of corporate and partner members and their payment status (A-1).  This also included status of the travel budgets for corporate members. In addition we have 16 teachers that have joined at the new Ambassador rate of $100 per year. We have 3 unpaid states and 21 unpaid partners that should provide additional income through this fiscal year.  We have followed up on unpaid invoices recently.   Invoices for 2008-09 will be mailed to existing members in March.  It appears that NY will not pay corporate membership for this year.  Ashmore shared the updated membership list for January, 2008 (Report 3-e) that is posted on our website.  
2.  Financial Report   (July – November 2007)  Ashmore reported on the financial status for the fiscal year to-date. (A–2)  Funds are very tight at present due to loss of support for the Accelerating Entrepreneurship Project by the Kauffman Foundation for 2007-08 and receipt of sponsorship by Coleman and ARC for the FORUM and the Magazine only.  Income is $321,298 (including the 2007 FORUM) and expenses are $187,487 leaving an available balance of $98,510.  From this balance we paid in December the Sheraton Hotel in Charleston $66,259, and we received a grant from E*Trade Financial for $69,500 in support of National Entrepreneurship Week. Income from Future CEO Stars to date is $50,075 and expenses of $39, 423.  Members discussed and became familiar with the format of the report and each line item.
3.  Minutes – Charleston Consortium Business Meeting – November 2007. (A-3) Ashmore presented the minutes from the Annual Meeting, Nov 2, 2007 for review.   It was moved by Darl Walker/seconded by Constance Manchester-Bonenfant that we will share them with the members online now,  with official approval at the next Annual Meeting to be held in November 2008.  Motion passed.
4.  Minutes  - Consortium Executive Committee Meeting, Charleston – January 2007.  (A-4) We reviewed the minutes of the last Annual Executive Committee Planning Meeting to determine items that need discussion and follow up this year.  We plan to continue discussion unfinished items including the Consortium Core Values, schedules for future FORUMs, and the evaluation process for the Executive Director.  We need to add 2014 to the FORUM schedule in place of 2008, and add San Antonio to the 2010 list of cities.   It was suggested we generate an Action Item List as part of the Minutes of Executive Committee Meetings.
5.  Management Goals – (A-5) Ashmore shared the Consortium Goals as a frame of reference for talking about activities included and beginning to think about the Scope of Work for 2008-09 that starts on July 1, 2008.

6.  FORUM 2007 – Charleston SC

· Budget Report - (B – 1a) Ashmore reported that our income from the FORUM was $173,164 (including income still due) and expenses were $154,755 including payment to the hotel that was made at the end of December.   Expenses were much lower than budgeted, primarily because the hotel bill was $13,000 less than budgeted and we did not pay $3,000 for honorariums for speakers.  
· Evaluation Summary – (B 1-b)  We reviewed the evaluations provided by 117 of the participants who submitted them in exchange for a Certificate of Participation.  The data is very interesting but only represents 36% of the attendees.  This is considerably better than the 70 evaluations received in the previous year. Major results include:

· 94.5% said the conference met their educational objectives

· 98% rated the conference as excellent or good.

· 22.2% said they had five years teaching experience or less….we might try to reach more new teachers in the future.

· More people reported hearing about the conference from a colleague than either the website or newsletters:    20.6% Website, 22.2% Email/newsletter, and 43.6% friends and colleagues.

· High School level was the greatest area of participation (61.5%) followed by Postsecondary (24.8%).  Note that although we asked that they only pick one level, some picked more than one as their primary area of instruction.

· The main reason for attending the conference was not the key speakers (.9%).  Rather they came because of Content (33.3%) and Networking (33.3%) and Personal Growth & Development (39.3%). 

· 47.9% said they definitely would attend next year and another 45.3% said they were likely to attend.

Target Audiences for the FORUM.  We discussed the need to recruit special target markets to expand the FORUM in the future.  Strategies might include attending conferences such as the CTE Directors Association, Meetings for Elementary School Teachers, Boys & Girls Clubs, Social Studies directors in each State,  network of National Council on Economic Education.  Perhaps Post Secondary programs could partner with elementary school teachers…pay their costs to attend the conference.
FORUM Schedule:   We discussed the components of the 2007 conference and came up with the following suggestions for 2008:
· Strengths Based Workshop was very well received.  In 2008 we could do one for HS and Adult and another for Middle School Teachers.  Need a 6 hour block and charge for it.

· Creativity Crash Course could be an opportunity for an extra workshop – charge for it.

· Think Tank should focus on Technology Techniques….schedule it 9 – 1 on Saturday

· Pre-conference workshops could also be scheduled on Saturday – charge the organization $2000 to be a sponsor and hold a workshop.

· Be sure to include the “Meet the Entrepreneurs” sessions on Sunday this year.  

· Present scholarship plaques at general sessions scattered throughout the conference.  Do the same with prize drawing.

· Exhibitors have 30 second elevator speeches during general sessions.  Spread out during conference
· Have scholarship applicants submit a picture with their application that we can show on a PowerPoint when they receive their awards and use with the Press releases.

· The Ambassadors Meeting on Tuesday morning could have videos showing “Best Practices”.  Theme could be Integrating Entrepreneurship Across Curriculum – with emphasis on Innovation.

· Since room costs are much higher this year and we may not have enough sponsors to cover as many scholarships we discussed several options.  We could allow for applications for those who had already received a scholarship that would only pay for their registration.  We could encourage scholarships for a team of two that would share a room.  The first year teachers would be eligible to apply for a full scholarship.
· We would like to add a Teacher Essay Competition with prizes presented at the conference.  Suggested topic would be “What is the greatest entrepreneurship-related success of one or several of your students”?   Winners would present their submission during the program, and all submissions would be printed in a booklet for attendees.   We will ask USA TODAY to feature this competition and print the winners in the Education Section.

· NEW Conference Rates:   We compared our conference rates to others and decided to raise the registration and exhibitors fees.

* Motion by Susan Rice/ Seconded by Constance Manchester Bonenfant.  The FORUM rates for 2008 will be $325 for early registration, $395 after September 15.  Presenters will continue to have the $220 rate, and Consortium members the $195 rate.   Exhibitors rates will be $700 which will include one person’s full conference participation, an ad in the Program, an elevator pitch, and contribution of door prizes.  Members or presenters will have their established rates plus $300 to have an exhibit.  Passed Unanimously.
· We prepared a “FORUM at a Glance” Handout to share with the Planning Committee on Monday.  It includes the use of 8 concurrent sessions which will allow us to expand the speaker tracks.
7.  National Entrepreneurship Week – Ashmore reported on the details of planning the 2nd annual National Entrepreneurship Week, February 23 – March 1, 2008.    We have progressed successfully since deciding to continue celebrating the Week in February in spite of the Kauffman Foundation’s Announcement that it would be Global Entrepreneurship Week to be celebrated in November.  Sponsors include Media Spark/Go Venture (contributed design of the National Entrepreneurship Week website),  USA TODAY (media partner), Goldman Sachs Foundation ($20,000 grant), Your Homework.com (development of magazine website and tech assistant for Cisco Summit);  Cisco Entrepreneur Institute (provide 5 days of web-based programming at a cost to them of $150,000);  Aries Virtual Training Center (support for NACCE and USASBE conference exhibits);  Veterans Corporation (connected their nationwide event to our Week);  E*Trade Financial ($69,500 grant);  ACTE and USASBE (both have huge networks to whom they are doing major promotion of the Week, thus covering all levels of education).

We have State Leadership Teams in every state except Montana…and still working to find someone to take leadership there as well. This promises to be a whole new way for the Consortium to become visible and work actively in every state. 

The Cisco-sponsored SUMMIT 2008 will feature live feed from 5 sites…

· Monday (2/25) in DC coordinated by Hank Kopcial (NFIB),  

· Tuesday (2/26) in Wellsville, NY coordinated by Michael Doyle (NY REAL Enterprises); 

· Wednesday (2/27) in Woodland Hills, CA coordinated by Tatyana Berkovich (K-12 Charter School)  and Soorena Salari (Globalist Inc..tech assistant to the Consortium);  
· Thursday (2/28) in Lincoln, NE  coordinated by Gregg Christensen (NE Department of Education)

· Friday (2/29)  in Charleston, WV  coordinated by Susan Rice  (WV Department of Education)

In addition we will have videos from about 16 other programs around the country.  The total detailed schedule will be printed in the next newsletter and the February issue of Future CEO Stars.  And it will be posted on our website with access to the daily program for everyone from our site.  In addition the programs will also be archived and available on our website.
National Entrepreneurship Week Continuation.   After discussion of options for continuing our hosting of the Week and possible cooperation with the Kauffman Foundation we made the following decision:

*  Motion made by Gregg Christensen/ seconded by Darl Walker.  “National Entrepreneurship Week (NEW) will be established annually as the final week in February (preferably, depending on dates for Saturday – Saturday) with leadership and coordination by the Consortium for Entrepreneurship Education”.   Passed Unanimously.

Strategies will include:

· Ashmore will announce the decision to the members in February before the week.
· Kennedy will send a letter before NEW 2008  to the Kauffman Foundation sharing our decision to continue our celebrations in 2009 and the future

· We will put out a press release before NEW 2008 so everyone can start thinking about continuation activities.

8.  Future CEO Stars -    Ashmore shared the 6 issues that have been published to date and the processes used to collect articles, rewrite as necessary, find ads, create other articles, work with the design consultant at Media Spark, and work with the printer (Banta) and their Mail Service in Kansas City.    

The new website is just going online that will allow us to process orders by credit card online without using staff time.  It was designed by Soorena Salari at no charge to us….quite a huge contribution.  He will continue to work with us on additions and changes to the design.  <www.FutureCEOStars.com>
It was proposed that we create a Classroom Guide for each issue that will come to the teacher with a Classroom Set purchase of 20 copies.  Christensen offered to design Guides for the issues that have already been published.   We will ask USA TODAY to sponsor these teacher guides.
We discussed the need to get additional advertising in the magazine that would help us cover the costs of each issue.  We expect to have 4 ads in February that will turn up over $4000.

9.  Problem –based Learning Proposal -   We continue to believe that the proposal for the Consortium to develop a huge database of problem based learning activities and evaluations based on our 403 Performance Indicators in the Standards would be a major asset to the distribution of entrepreneurship education at all levels of education.  We continue to look for a sponsor…including perhaps asking Cisco to put it into our overall proposal for a partnership.   We may decide to start it as a pilot in one state…and Ohio may be open to that.

10.  Department of Labor Proposal -   Contacts at the DOL asked Horace to submit an unsolicited proposal to address the mindset of DOL systems in the support of entrepreneurship education, with focus on micro enterprise for those in poverty, displaced workers, and out of school youth.  We have assembled an advisory council and plan to submit a proposal for $100,000 project before the end of February.

11.  Vision Proposal and the Cisco Entrepreneur Institute -  Ashmore shared the work that has been done on a new Vision proposal for the Consortium as it moves in a Web 2.0 Future.  The concept is to work with Cisco and other partners to create a new and much stronger image for the Consortium.  We have a conference call scheduled on Monday to explore this more with Vito Amato.  Concepts to be included in building the partnership include:
· A totally new website that builds on the concepts created for the Summit of visual descriptions of entrepreneurship education and use of Web 2.0 technology.  

· Serve as the source of information for entrepreneurship education as a lifelong learning process.
· Maximize the networks being built by the State Leadership Teams in each state, providing them with benefits that help build their networks.
· New services we can provide our members in terms of promoting their programs and developing needed resources for all.
We explored potential names for our new image and website name….


NEW Portal could mean Nurturing Entrepreneurship Worldwide.


Innovation Center for Entrepreneurship

12.  EntrepreNews & Views:  The third newsletter will be published for this year in early February to feature National Entrepreneurship Week.  We might go to our newsletter totally online and save money in printing if we do not have the funds to do four issues a year.  Ashmore pointed out the value of having attractive materials to use for exhibits etc.

13.  Conferences:   Ashmore reported that we participated in the following conferences this year in an effort to be sure our target audiences were aware of our mission.  We try to do this as much as possible within the budget, and aim to find sponsors to help defray the costs.
· CETE State Directors Meeting -  Spring, North Carolina – Horace was on the program

· Making Cents – Global Focus in DC -  Horace participated in September

· YES Group -  Initial meeting of Aspen Institute sponsored project to expand entrepreneurship nationwide – 
Ashmore was an invited speaker and member of the advisory committee.  Next meeting in May 
2008
· Council on Competitiveness -  October in DC -  Horace participated

· ACTE – December – Horace participated on 3 different programs
· NACCE – January – Ashmore participated and had an exhibit

· USASBE – January - Ashmore participated and had an exhibit co-sponsored by Aries
Other conferences we might want to attend in the future or be represented by our members:

· FFA – NE 4H Galaxy Conference  (Patricia Fairchild)

· International Invitations as they occur and expenses are covered by the inviting organization

· GATE – Oct 8 – 11  -  Buloxi, MS

· ACTE

· State Career Clusters Institute

It was suggested we make a Template for PowerPoint usable for all conferences (5 major slides)

Horace will contact Kim Green to see if we can get on the program for the National Career Clusters Institute

14.  National Governors Initiative on Innovation and Creativity     Ashmore is putting together a Tool Kit to submit to Governor Napolitano supporting entrepreneurship as an important addition to STEM.  This is a follow  up to the conversation with her at the Aspen Institute meeting for the YES Group and will be done with input from that group as well.   The executive committee helped refine the content of the Tool Kit.
15.  Consortium Code of Regulations (HO D-1) - Ashmore suggested we review the contents of our Code of Regulations (ByLaws).  Horace provided suggested changes to accommodate the new Ambassador membership category.  Christensen will provide suggested changes.  Robertson will review all of the regulations and make a proposal of the final changes to be voted on by the Executive Committee and then submitted to all voting members for approval.
16.  Management Recommendations -  Executive committee made the following requests:
· Horace (Secretary-Treasurer) should give the Financial Report at Meetings

· Checks in payment to the Executive Director are to be signed by the Treasurer

· Personnel payments should be reported at the Executive Committee Meeting

17.  Strategic Plan -  The last strategic planning session held by the Executive Committee was in September of 2003.    We need to review it and make note of our accomplishments.

*  Motion by Diane Sabato/ Seconded by Hank Kopcial.  The Executive Committee should review the 2003 Strategic Plan and Prepare for a Strategic Planning Meeting before November, 2008.    Passed Unanimously

It was suggested that we could do it by WebEX or in a Moodle Room as the cost of another meeting might not fit in our budget.

*  Motion by Diane Sabato/ Seconded by Constance Manchester-Bonenfant. .Executive Committee members will review the LongRange Strategic Plan on our website and forward any suggestions for change to the Executive Director prior to the Strategic Planning Meeting.     Passed Unanimously.

18.  Core Values (C-2)   Ashmore submitted a suggested list of Core Values for the Consortium.   A number of suggestions for change were made.    Revised Core Values are now posted in EXEC COMMITTEE website  (D-2)
* Motion by Gregg Christensen/ seconded by Darl Walker.  The Executive Committee will accept the Core Values as written.

*  Christensen withdrew his motion

* Motion by Gregg Christensen/ seconded by Diane Sabato.  The Executive Committee will accept the Core Values as modified.     Passed Unanimously
19.  AWARDS – We established one award and discussed adding additional awards.  

· Leadership and Advocacy Award -    WE will continue this award as established in 2006.  We will promote applications on our website to be submitted to Susan Rice, President Elect.   The review committee will consist of Kennedy, Manchester-Bonenfant, Cohen, Rice, and Sabato.

· Outstanding Entrepreneurship Educator Award – 
*  Motion by Rice/ Seconded by Christensen – We create a new award for an outstanding educator with special criteria that fits teachers.     Passed unanimously

It will be part of the job of the Awards Committee (above).

Anyone can send in an application but it must have a Consortium member as a sponsor for the nomination.

20.  New Directions
· FORUM registration should be online with a more professional look

· News of Note needs a new name such as Constant Comment, E-Blast to upgrade our image.
· Need a system for processing Donations on our website…connected to activities.

21.  2008-09 Scope of Work -  Ashmore suggested we discuss how we would like to modify our traditional scope of work document so that it would be ready to use it for our next fiscal year starting in July.  It was requested that the Benefits on the first page be removed and submitted as a separate document.

* Motion by Sabato/Seconded by Kopcial    We should continue with the existing scope of work until we have done a new strategic plan that can be tied to it.         Passed unanimously

Discussion:  Need to have an external leader to conduct the Strategic Planning Meeting.  Hope to have this all done by November.

22  Planning Committee for FORUM in Austin    See separate minutes for the meeting.
Discussion of followup steps after the meeting:

· Send emails and minutes to the Committee members with To-Do items identified
· Draft generic sponsor letter to share with the Committee and others
· Develop website page with theme, logo, Schedule overview, and Call for programs….due April 1.
· Create letter for educators in TX promoting the conference
· Work with individual members to get speakers, 8 entrepreneurs, pre-conference and post-conference activities, special events on Monday etc.
23.  Conference Call with Vito Amato, Cisco -  See separate notes in D-3    We discussed further partnerships with Cisco and the process for the live feed for the technology people involved in the Summit.

24. Evaluation of the Executive Director –   Robertson, Christensen and Kennedy will serve as the committee to establish the Evaluation Process.  Suggested process includes:
1.  Committee provides evaluation form

2.  Executive Director submits a self-evaluation prior to the meeting

3.  Executive Committee meets in closed session to discuss, provide input, and agree on the final evaluation.

4.  President and one committee designee meets with Executive Director to give Performance Evaluation.
5.  Additional compensation might be appropriate.
Meeting adjourned at 11 AM, Tuesday, January 22.

Submitted by:

Cathy Ashmore

Executive Director

2/5/08
