Executive Committee Meeting

January 23 - 26. 2009
Marriott Waterside,   Norfolk, VA
Agenda

Friday, January 23
 
8:30 AM
Welcome
9:00 AM
Tour of the hotel facilities -    
10:00 AM
A.  REPORTS
· Membership Status

· Financial Report -  July – December, 2008
· Minutes from Austin Consortium Business Meeting

· Minutes from Executive Committee Meeting, January 2008


B.  Review of Goals and Accomplishments 2008
1.  Report and Discussion of the FORUM - 2008
· Budget report

· Participation analysis

· Evaluations

· Agenda Review

a.  Consortium Meeting


b.  General Sessions


c.  Scholarships/ Press releases


d.  Concurrent Sessions


e.  Roundtables

     f.   Ambassador Meeting

    
g.   Think Tank

           h.  Pre-conference and Post conference tours

           i.  Special Workshops

· Conference Operations/ Materials/ Other

· What worked and what didn’t

· Expanding FORUM Participation

· Identify Changing Needs to be Met

     2.  National Entrepreneurship Week

· Year 2 Successes
· Outreach

· Plans for Year 3
      a.  Website

      b. National Activities
      c.  Promotion

      d.  State Leadership Teams


      e.  Use of sponsors

       f.  Other

· Continuation Plans
12:30 – 1:30 PM
Break for Lunch

B.  Review of Goals and Accomplishments 2008  (continued)
     3.  Future CEO Stars Magazine

· Status to date

· Plans for the future

· Ideas for content and distribution plans

· Website for students

      4.  New Proposals
· Problem-based Learning
· Department of Labor


      5.  Other Items of Scope of Work
· Newsletter

· Websites
· News of Note E-blasts

· Conferences - who could represent the Consortium?


NACCE,  USASBE,  National CTE State Directors,  ACTE,  Career Clusters 

Institute ,  GATE/  NCEE,   Mark-ED,  NCIIA,  SREB,  Making Cents 


International Conference,   SSTI,    ICSB,  Council on  Competitiveness,  


Association of State Business Week Organizations
· Template for PowerPoint usable for all conferences - 
6.  Operational Management

_  Accounting, Financial Management


_  Budget Analysis


_  Coordination with Contracted Consultants


_  Coordination and communication with members, officers, etc.


_  Writing reports to sponsors


_  Developing proposals and funding sources

Adjourn at 5 PM -   Visit restaurants and other sites in Norfolk
Saturday, Jan 24 - 

8:30 – 9:30    Review of Plans for the FORUM and preparation for Committee meeting

Meeting with the FORUM Planning Committee  -  10 AM – 2 PM with working lunch

9:30 – 10:00AM
Greet Committee Members, Set up Meeting Room, etc.

10 AM   

Forum Planning Committee Meeting – with Working Lunch

· Welcome and Introductions


Susan Rice

· Purpose of Consortium for 


Entrepreneurship Education   -               Melba Kennedy

· History of the Entrepreneurship FORUM

Horace Robertson
· Plans for FORUM 2009 in Norfolk


Cathy Ashmore
· Hotel Plans – 
· Overview of Schedule
· Brainstorm Theme



Susan Rice
· Special Events
· Ideas for Key Speakers
· Ideas for Pre-conference Tour
· Monday Night Special Event
· Sunday Night Optional Activities
· Post Conference Tour
· Consortium Dinner -  Friday night
· Sponsors – Current and Potential

Cathy Ashmore
· Scholarships
· Sources of AV Equipment
· Conference Promotion/Marketing
· Timelines
· Methods
· Cooperative Marketing Opportunities
· Planning Committee Future Activities

2:00 PM

Planning Committee Adjourns

2:30 – 5:00 PM   
Executive Committee-recap the day and final FORUM decisions and plans.

Sunday, Jan 25
8 AM – 5 PM
C.  Future Planning


1.  Consortium Policies

· Executive Committee roles, responsibilities, and interaction


· Director roles, responsibilities, and interaction

· Other Consultants and Virtual Corporation management plan

· Role of Scope of Work and Budget in Management

2.  Strategic Planning – Consortium Leadership

· Review of Consortium Strategic Plan  on Website

   3.  Discussion of New Directions

· Sustainable revenue/funding streams

· Partnerships and New Opportunities

· Advanced Technology for Promotion and Communications

      a.  Website enhancement or redesign


b.  Online registration for conference, membership, purchases, etc.


c.  Email blasts


d.  New technology options and costs


e.  Leadership/management transition discussion
    4.  Discussion of future FORUM sites

11:30 – 1:30 PM   Break for Lunch
1:30 PM  
D.  Consortium Program of Work 

· Collaboration Activities with Members

· Strategies for Future National Entrepreneurship Weeks
· Ideas for Management Plan for 2009-10
· Definition of items for Scope of Work 2009-10
Adjourn at 5:30 PM  

6:30


Evening out together to see some of Norfolk
 
 
Monday, Jan 26
8:30 AM – 9:30

F.  Executive Session of Board Members
· Performance Criteria for Executive Director

· New Issues as Needed.   Submit in writing to the president prior to the meeting.

10:00 – 12.00 Noon

G.  Unfinished business and Summary

· Unfinished Business

· Discussion of membership opportunities and plans

· Discussion of Consortium Impact  by 2010
· Review assignments and timelines
  
Adjourn by 12 NOON
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